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1. IlosicHuTeILHAS 3aIMCKA

1.1. Ilenw m 3amayu JUCIUATLIMHEL

Lenvio oucyunnunel sBiseTcs GopMUpOBaHHE Y OOYHaIOMIMXCS 3HAHUM, yMEHUH U
HaBBIKOB Pa3pabOTKH, BHEIPEHUS M SKOHOMMYECKOro OOOCHOBaHMsI IPOEKTOB Ha 0aze
COBPEMEHHBIX METOIOB U TEXHOJOTUI COLUATbHO-I)KOHOMHUYECKOTO TPOEKTUPOBAHMUS.

3aoauu oucyuniunot.

® M3Y4UTh OCHOBHBIC ITOHATHA B 00JIACTH TEOPUHU YIIPABICHUSI IPOEKTaMH;

e cdopMupoBaTh KOMIIETEHIIMH, HABBIKM M YMEHMsI IO pa3pabOTKE U BHEAPEHMIO
IIPOEKTOB Ha Pa3HbIX YPOBHAX YIPaBICHUS;

e OBJAJETh OCHOBAMH 3HAHUH 110 YIIPABJICHUIO KOMAHIOM IIPOEKTa;

® HayuuTh pellaTh MPAKTUYECKUE YIPABICHUYECKHE 3alaud B 00JacTU YHIpaBICHUS
IIPOEKTAaMHU B MEXIYHAPOJHOM AESATEIBHOCTH C UCIIOJIb30BAHUEM IIPOEKTHBIX METOJ0B
Y TEXHOJIOTUH.

1.2. IlepeueHb MIaHUPYEMBIX PE3yAbTaTOB OOYYEHHs MO AUCUHUIUIMHE, COOTHECEHHBIX C
VHJIUKAaTOPaMH TOCTHKEHUS KOMIIETCHIUI

KoMmnerenuus HNuaukaropbl Pe3yabrarbl 00yuyeHus
(xom m KOMITeTeHIIU I

HauMEHOBAHUE) (KO 1 HAUMEHOBAHUE)
VK-2 Cnocoben VK-2.2 ObecneunBaer 3namo:
YIpaBIsATh KOOPJMHAIMIO TPOEKTOB Ha | - MEXKIYHAPOIHBIN OMBIT O
MIPOEKTOM Ha BCEX OCHOBE MOPT(HETHLHOTO MIPUBJICUCHUIO MHBECTULIMM JIJIst
JTaIax ero oAxoaa peanu3aluy MpoeKTOB
JKM3HEHHOT'O ITHKJIa - MEXXTYHAPOIHBIE CTAHIAPTHI

KOHTPOJISI KaUECTBA U CPOKOB
peanu3alui HHBECTHIIMOHHOTO
IIPOCKTa

Yuems:

- IPUMEHSATh MEXJTYHAPOIHBII OTBIT 110
MIPUBJICUYCHHUIO HHBECTHIIUM JIJISt
peau3aluy MpoeKTOB

- KOHTPOJIHMPOBATh KAYE€CTBO U CPOKHU
peanu3aiui HHBECTUIIMOHHOTO
MpoeKTa

Braoemn:

- TEXHOJIOTHSIMH TTPUBJICUCHUS
WHBECTHIIUHN JIJISl peain3allii MPOSKTOB
- TEXHOJIOTHEH KOHTPOJIS Ka4eCTBa U
CPOKOB peain3aiui HHBECTUITHOHHOTO

MIPOCKTa
OIIK-4 Cnocoben OIIK-4.3 Yupasnset 3namy:
PYKOBOJIMTH MPOEKTaMH U OU3HEC- — OCHOBBI YIIPaBJICHHS ITPOCKTAMH;
MMPOCKTHOU U nponeccamMu, UCIIO0JIb3Yyd — TEOPHIO U NPAKTUKY

TIPOLIECCHOM COBPEMCHHBIC MOJICIH IPOEKTUPOBAHKS OU3HEC-TIPOLIECCOB




JeATETbHOCTBIO B JUACPCTBA, UHCTPYMEHTBI
OpraHM3aLuy ¢ TalM-MeHEHKMEHTA, Ymems:
UCIIOJIb30BaHUEM s PeKTHBHBIE ~ YUPAaBJLITh NPOCKTaMH € yuCTOM
COBPEMEHHBIX KOMMYHUKaTHUBHbIC COBPEMCHHBIX KOHLEHIINN
MPAKTUK MPAaKTUKH, TEXHOJIOTHUH MCHEIUKMCHTA,
yIIPaBIICHUS, GepEeKITNBOTO — MPOEKTHPOBATH OM3HEC-TIPOLIECCHI
JIUAEPCKUX U MPOU3BOJICTBA, Ha OCHOBC IICPCAOBBIX
KOMMYHUKAaTUBHBIX | KIIMEHTOOPUEHTUPOBaHHble | YIIPABICHYCCKUX TIPAKTHK,
HABBIKOB, BBISIBJISITH | TIOJIXO/IBI, — COBEpIIEHCTBOBATH paboTy
U OLICHUBAaTh HOBBIE | COAIaHCUPOBAHHYIO KOJUICKTHBA U YIPABJICHHUEC
PBIHOYHEIC CUCTEMY IOKa3areen OpraHu3aluei B LEIOM, UCTIOIb3YsI
BO3MO>KHOCTH, JUYHBIC JTUACPCKUE KauyecTBa
pa3pabarbiBaTh _
CTpaTEeruu CO3/1aHUS Baaoems:
W pasBUTHS ~ COBPEMEHHBIMH MOJIEIAMH
MHHOBALHOHHBIX JUAEPCTBA U MHCTPYMEHTAMU TalM-
HaIpaBJIeHuil MEHE/KMEHTA;
JeATEIbHOCTU U — a¢dexTuBHEIMU
COOTBETCTBYIOLLIE KOMMYHHUKATHBHBIMU TTPAKTHKAMU U
UM OU3HEeC-MOJIeNn TEXHOJIOTUSIMH OEpEXITMBOIO
opraHu3auuii POU3BOJICTBA;
— KJIMEHTOOPHUEHTUPOBAHHBIMU
MOIXO0/IaMH;
METOAaMHU MTOCTPOCHUS
cOaTaHCUPOBAHHOW CHUCTEMBI
ToKasarenen

1.3. MecTo JUCHMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MporpaMmbl

JucuuruimHa «TeXHONIOTHH MPOEKTHOTO YIpaBJIEHHs» SBISETCS 4YacThio 0a30BOTrO
[IUKJIa JUCHUILIMH y4eOHOro IUIaHa oO0pa3oBaTENbHOW MNPOTpaMMbl MarucTparypel IO
HanpaBieHuto noaroroBku  38.04.02 MeHemKkMeHT, HampaBieHHOCTh (mpoduib) —
«KopnoparusHoe yripaBieHHE».

JlucuuiuinHa peanusyercs Ha (akynbTeTe yrnpasieHHs Kadeapoil opraHu3almoHHOTO
pa3BUTHSL.

Jlisi OCBOEHMS TUCLUIUIMHBI HEOOXOJUMBI KOMIETEHIMH, C(OPMHUPOBAHHBIE B XOJI€
U3y4eHHs Cclenyrmux auciuumuimH:  «KoproparuBHoe ympasieHue», «Pa3zpabotka u
NPUHATHE YIPABIEHYECKUX pemeHuin» u «CoBpeMEHHbIE KOHIENUUH U MpoOIeMsbl
POCCHIICKOTO MEHEIKMEHTA.

B pesynbrare oCBOEHUS NUCLMILIMHBI (POPMUPYIOTCS KOMIETEHILUH, HEOOXOIUMbIE
JUTSL U3YYEHUS! CIIEAYIOINX AUCIUILIHH: «YTIpaBIeHne OM3HEC-TIPOIIECCAMU B KOPITOPAIHI» H
«YmpapiaeHue Mopr¢eneM IPOEKTOB KOPHOpallMuy», a TakXkKe IMpPaKTHKa M0 MPoHII0
npodeCcCUOHANBHON AEATEIIbHOCTH




2. CTPyKTYypa JUCUMILIHHBI

OO01mast TpyIo€MKOCTh JUCIUTUINHBI COCTaBIsET 3 3.¢., 108 akagemMuueckux 4acos.

CTpykTypa TUCHHMIUIMHBI JJI51 04HO-32049HOI GopMBbI 00yUeHUs

O6beM TUCHUIUIMHBI B (POpME KOHTAKTHOM paboThl 00YYarOIIUXCSl € MeJarornyeCKuMu
pabotHukamMu W (WIK) JUIAMH,
MPOrpaMMbl Ha UHBIX YCJIOBUSIX, IPU IPOBEACHUN YUCOHBIX 3aHATHI:

NpPUBJICKAEMBIMA K pealu3aluu  00pa3oBaTeNbHOU

Cemectp | Tun yueOHBIX 3aHATHN Konunuecr
BO YaCOB
1 Jlexuun 4
2 CemuHapbl/1ab0opaTopHbIC pabOTHI 8
Bcero: 12

O6bvemM aucIUIUIMHBL B (popMe CaMOCTOSATENBbHOW paboOThl 00YYArOIIMXCS COCTABIISIET
96 akazeMHYECKHUX YacoB.

3. Conep:xaHue TUCUMILINHBI

HaumeHoBaHue pa3ieJia
AUCHMILIMHBI

Conep:xkanue

1| OcHoBHbBIE MOHATHS 1
onpe/eeHUsI MPOEKTHOTO
MeHEeKMEeHTA.

CucremHass opraHu3anusi IpOEKTa: OCHOBHbIE
CTPYKTYPBl M  MOAEIU  IIPOEKTA. Hcropus
(dhopMupoBaHus METOI0JIOTUHU yIpaBIICHUS
npoektoM (PMM). IIpoekT kak 0ObEKT yrpaBieHHUs.
Mogens XKU3HEHHOIO LMKJIA MpoekTra. BHemHee u
BHYTPEHHE  OKpykeHue mnpoekra. (OCHOBHbIE
YYaCTHUKH MPOEKTa U UX BIUSHUE HA pean3alluio
npoekta. OCHOBHbIE TUIBI PAOOTHI MO YIPABIECHUIO
MPOEKTOM.  TeXHWKa  yIpaBICHHS  IPOEKTOM.
OcobenHocTr 3¢ (GEKTUBHON peanu3aliy MPOeKTa.
Kontyp oOparHoii cBsizu. OTiau4Me MPOEKTHOTO
YIOpaBICHUs OT TPAAULMOHHOIO  YIPAaBIECHUS.
[lepBple TOMBITKM HCIIOJIB30BAaHUS TOAXOAOB Ha
OCHOBE IIPOEKTHOIO YIPABIEHUS B pealn3alun
CIIOKHBIX MpOoeKkToB. CoBpeMEHHbIE TEHACHIIUU
pa3BUTHA  TEOPUM  YIOPABICHUS  IMPOEKTOM.
VipaBieHue NpoOeKTOM — pean3anus CUCTEMHOTO
IIOIX0/1a, HUCKYCCTBO JOCTUKECHUSA LeNei.
3apoXKJI€HHE IPOEKTHOIO YIPABICHHS. DBOJIOLMS
CHCTEM YIPAaBIECHUS MPOEKTaMHU.

JKW3HEHHBII UK TMpOEKTa C TOYKH 3pEHUs
pa3sIMYHBIX  Y4YacTHMKOB IpoekTa. IIpomecchl
yOpaBJIeHUsl IporpammaMu MpoekToB. IIpomeccsr
yIpaBieHHsI TOPTQesieM POEKTOB.

OcHOBBI ~ yIpaBlIeHHS MPOEKTaMH B  paMKax
pa3IMYHBIX OpraHU3alMOHHBIX CTPYKTYp
(mpennpusTuid, rOCyIapCTBEHHBIX u
TEPPUTOPHATBHBIX OpraHoB YIPABJICHMUS,




COLMANbHBIX ciyx0). OpraHuzanus yHpaBIeHUS
IIPOEKTAMH 110 IPHUHLHUIY HE3aBUCHUMBIX KOMaH].
[lonsiTue 00 opraHuzanusx MPOEKTHOTO THUIA.
[Ipunuunsl  (GOpMUPOBAHUS KOMAHABI IPOEKTA.
[IpumepHBIil cocTaB KoMaHAbl NpoekTa. OCHOBHBIE
TpeOOoBaHUs K MEHEIKEPY IIPOEKTA.
[IpoucxoxxaeHue NOHATUHI IPOEKT» U «yIIPaBICHUE
ITPOEKTOM.

Oco6ennoct ¢GopMUPOBAHUST M

peaju3anuu COBMECTHBIX
NPOEKTOB B OU3Hece.
Kpurepun " MeTO/bI

IKOHOMHYeCKOH 3¢ deKkTUBHOCTH
NPOEKTOB

JleHexKHBIE TIOTOKM IIPOEKTa M HUX COCTaB.
DKOHOMUYECKOE 000CHOBaHME IIPOEKTOB.
@unaHcoBblii  npodunas  mpoekra.  OCHOBHBIE
IPUHLMIIBL M METOAbl  aHAIW3a  COLUAJIBHO-

SKOHOMHYECKON 3¢ PEeKTUBHOCTU IIPOEKTOB.
WnctpymenTapuit aHanm3a 3 PeKTUBHOCTH
IIPOEKTOB.

OcHoBHble KpuTepuu IPPEKTUBHOCTH MPOEKTOB U
UX B3aMMOCBA3b: YHUCTBIM  JUCKOHTUPOBAHHBIN
noxon mpoekra (NPV), uHmekc peHTaOeIbHOCTH
npoekra (Pl), BHYTpeHHssI HOpMa JIOXOTHOCTH
npoekra (IRR), Cpok okymaemoctu mpoekta (PB),
JIMCKOHTHPOBAHHBIN cpok okyrnaemoctu (DPB).

MeToabl 1eTaJLHOI0 H CETEBOI0
NpoeKTHpoBaHusA. MeToabl
ynpasJjeHnus B ¢a3ax peajausanuu
U 3aBeplIeHus1 mpoekTa. Merton
0CBOEHHOI0 00hLeMa.

[IpuHIMIBI TPOBEIEHUS IEKOMITO3UIIUU TPOCKTOB U
MOCTPOCHUSI HMEPAPXUYECKOM CTPYKTYpHl padoT
(WBS). OcHoBHbIC TIpaBHIa TOCTPOCHUS CETEBBIX
rpadgukoB. Meton kpuruueckoro mytu (CPM).
[IpsiMoil aHanM3 M ompeneneHue pPaHHUX CPOKOB
Hadana (ES) u 3aBepmenus (EF) oneparuii (pador)
U BpPEMEHM BBIIIOJHEHUS IPOEKTa B  LEJIOM.
OOparHbIii aHATN3 U OMpeNIeTICHNE TTO3JHUX CPOKOB
Hauana (LS) u 3aBepuienus (LF) omeparuii (pabor)
W PE3EepBOB BPEMEHHU oOlepanuid. 3HAYUMOCTh
KPUTHUYECKOTO MYTH U PE3epBOB BPEMEHH Onepanui
JUIs  TUTAaHUPOBAHWSI W YIPABICHUS  IPOEKTOB
COBEPIICHCTBOBAHUSA CHUCTEMBl U  TEXHOJIOTUH
yIIPaBIICHUS TTIEPCOHATIOM.

Ilonatue 00 OCHOBHBIX mporeccax B (ase
peanu3anvu NpOeKTa. YNpaBIE€HUE IPEIMETHOU
o0NacTbl0  TPOEKTa.  YIpaBlI€HHE  BpPEeMEHEM
BEITIOJTHEHHsI paboT. YipaBieHHEe OOKETOM U
pecypcamu mnpoekta. ba3oBble mMokazaTenu MeTojaa
OCBOGHHOTO oObeMma: MiaHoBeld o0beM (PV,
BCWS), o¢akruueckuii ob6vem (EV, BCWP),
ocBoeHnbii 0o0veM (AC, ACWP). Anamm3 wu
MIPOrHO3UPOBAHNUE COCTOSIHMSI TPOEKTa METOJIOM
OCBOEHHOTO 00BeMa. OTKIIOHEHHE TI0 PACTIHCAHUIO
(SV), no 3arparam (CV), npu 3aBepuienuu (VAC),
WHJACKCHl  BBIMONHEeHHMs pacrmcanus (SPl) w

oromxera (CPl), mporHo3Hass CTOMMOCTH MPOEKTa
(EAC).




4 [ VYnpapieHune KOMMYHUKAIIMAMHU
NMpPOEKTA,

Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
[InanupoBanue koMMyHuKauii. Pactipoctpanenue
nH(OPMAITUU B TIPOEKTE. YIPaBICHUE OXKHIAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

5 | YnpaBienue npoeKTHLIMH
PHCKAMHU.

OCHOBHBIC TIOHATHS HEONPEAEICHHOCTH M PHCKA.
Otarnbl paboT 0 MUHUMH3AIMU TPOSKTHBIX PUCKOB.
Knaccugukarus puckos.

OcobeHHocTr PHCKOB MIPOEKTOB o
COBEPIICHCTBOBAHUIO CHUCTEMBI U  TEXHOJIOTUI
yhpaBlieHUs] 1epcoHaIoM. OCHOBHBIE  METOJIBI
yIpaBlIeHUs] pUCKaMU. MeToAbl KauyeCTBEHHOTO H
KOJIMYECTBCHHOTO aHAJINW3a MPOEKTHBIX PHCKOB.
Touka 6e3yOBITOYHOCTH, €€ ONPEACICHHE U BIHSIHUE
€c TOJIOKEHHSI Ha PUCK M YCTOHYMBOCTH IMPOCKTA.
AHanm3  YyBCTBUTENBHOCTH MpPOEKTAa M €r0
CYIIHOCTb, MOHITHE 00 AJIACTHYHOCTHU TOKa3areyen
3¢ deKTUBHOCTH TIpoeKkTa. MeToj aHaJiu3a PUCKOB,
UCTIONB3YIOIIMKA  MOCTPOCHUE JIepeBa  PEIICHHIMA
MIPOEKTOB MO YIPABICHHUIO TIEPCOHAJIOM.

4. Oopa3oBare/ibHbIe TEXHOJIOTHHU

HJ’IH IIPpOBCACHUA y‘le6HBIX 3aHATHH II0 JAUCHUIIIMHE HUCIHOJB3YHOTCA Pa3JIMYHBIC

00pa3oBaTeyibHbIC TEXHOJIOTHUH:

TpaJULMOHHbIE (JEKIIMH, CEMUHAPbI, KOHTPOJIbHBIE BOIIPOCHI);
aKTHBHBIC (JJOKJIAIbl H BBICTYIUICHHS, KOHTPOJIbHBIC 33/IaHUsI, TECTUPOBAHUE).
IIpu npoBeneHUM y4ueOHBIX 3aHATHHA OOECIEeYMBAETCS PA3BUTHE Yy OOYUAIOLIMXCS

HABbIKOB KOMAaHJHOH paboOThl, MEXJINYHOCTHOM KOMMYHHUKALUW, TPUHATUS pELIECHUM,
JUJIEPCKUX KadyecTB (BKJIIOYas MpH HEOOXOIMMOCTH IPOBEIACHHE HWHTEPAKTUBHBIX JIEKIUH,
TPYNIOBBIX JTUCKYCCHM, POJEBBIX WIpP, TPEHHUHIOB, AHAJIW3 CUTYyallUH W HMHUTALMOHHBIX
Mojeneli, TpernojaBaHue JAUCHUILUIMH B (QOpMe KypCcOB, COCTaBJICHHBIX Ha OCHOBE
Pe3yJIbTaTOB HAYYHBIX MCCIEIOBAaHUMN, B TOM YHCIIE C YUETOM PErHOHAIbHBIX 0COOEHHOCTEN
npodeCcCHOHATIBHON JeSITeIbHOCTH BBIYCKHUKOB W TMOTpeOHocTel paboronmarteneit (m.34.
[Tpuxaz Ne 245).

Jns opraHM3anuy y4eOHOTrO Mpolecca MOXET ObIThb HCIOJIb30BAHO AIIEKTPOHHOE
oOydeHue U (UIM) JUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOIOTHH.

5. OneHka JIaHMPYeMBIX Pe3yJbTATOB 00y4eHUs!

5.1. CucremMa oLleHUBaHU

Dopma KoHmpons Cpox omuemnocmu | Maxc. konuuecmeo 6annos
3a oowny Bcezo
pabomy

Texywuii KOHmMponwb:
Onpoc, oyenka pabomoi 1 6ann 12 bannos
Ha cemunape

Jloxknao (npezenmayus)
Ha cemuHape 2 banna 2 banna




Pewenue xonmponwvnoii 3a0auu
S bannos 10 6annos
Tecmupoeanue (4 mecma)
9 6annos 36 bannos

Ilpomesicymounaa ammecmayus 40 b6annos
(aK3aMmen)
Hmoeo 3a cemecmp (Oucyunauny) 100 b6annos

[Tomy4eHHBINM COBOKYIIHBIN pe3yJIbTaT KOHBEPTUPYETCS B TPAJULUOHHYIO LKAy
OLICHOK U B LIKaJIy OLICHOK EBpOINENCKON CHCTEMBI IEPEHOCA U HAKOIUICHUS KPEAUTOB
(European Credit Transfer System; manee — ECTS) B cOOTBeTCTBUU C TaOIUIICH:

100-6amnpHas TpauuonHas mKana [kana
nIKasa ECTS
95100 OTJINYHO A

83 —94 B

68 — 82 XOPOIIIO 3a4TCHO C

28 : gg YIOBJIETBOPUTEIHLHO [E)

20 —49 FX
0_19 HEY/JOBJICTBOPUTEILHO HE 3a4TCHO =

5.2. KpuTepm[ BbICTABJICHHUA OLCHKHU MO JUCHUIIJIUHE

Texywuii konmponw

[Ipu oneHWBaHMM YCTHOTO OMpOca M YYacThsd B JUCKYCCUM Ha CEMHUHape
YUUTBHIBAOTCS:

— CTeNeHb pacKpbITHs coaepxkanus Marepuana (0-1 6amna);

— M3JIOKEeHHuEe Marepuana  (TpaMOTHOCTh  pE€Yd, TOYHOCTh  HCIIOJNB30BaHUS
TEPMUHOJIOTMA W CHMBOJIUKH, JIOTHYECKas IIOCIIE0BAaTeIbHOCTh H3IIOKECHUS MaTepualia
(0-1 6anna);

— 3HaHWE TEOPHHM W3YYCHHBIX BOIMPOCOB, C(HOPMUPOBAHHOCTH U YCTOMYMBOCTH
UCIIOJIb3YEMBIX IIPH OTBETE YMEHMM U HaBbIKOB (0-2 Oas).

Ilpu oyenusanuu KonmpoIbHOU pabomsl yIUTHIBACTCS:

— 3aJjaHUe BBIMOJIHEHO HE MOJHOCTHIO W/WJIM JOMYIIEHBI JBE W 0OJiee OIMIMOKUA WIIH
Tpu u 6onee HeTounocTr —1-2 (1-3) 6aios;

— 3aJJaHMe BBINOJIHEHO IIOJHOCTBIO, HO OOOCHOBaHHE COJAECpPXAaHHUS U BBIBOIOB
HEJIOCTATOYHBI, JOMYIIICHA OJJHA ONTMOKA WJIM HECKOJIbKO HeTouHocTel — 2-3 (4-5) Oanos;

— paboTa BBINMOJIHEHA TOJHOCTBIO, B PACCYKICHUAX U OOOCHOBAaHWU HET MPOOEIIOB
WK OMHOOK, BO3MOXKHA OJ[HA HETOYHOCTSH -4 (6) 6aios.

IIpomexcymounas ammecmayus (9xK3ameH)
IIpu npoeedenuu npomedxicymoyHou ammecmayuu 6 gpopme yYCcmHo20 cobeced08anus
CTYICHT JIOJDKEH OTBETUTH Ha 2 BOIIpOCa.
[Tpu olleHMBaHMUU OTBETA HA BOIIPOC YUUTHIBAETCS:
- TEOPETUYECKOE CONIEpKAHNE HE OCBOCHO, 3HAHUE MaTeprana HOCUT (pparMeHTapHbIH
XapakxTep, HaJuuue rpyosix ommbok B orete (1-9 Gamnos);
- TEOpPETHYECKOE COACp)KaHHEe OCBOEGHO 4YacTHYHO, HO B JOCTaTOYHOH Mepe




(10-13 6asoB);

- TEOPETHUYECKOE COJEpKAHWE OCBOEHO IOYTH IIOJHOCTBIO, C HE3HAUYUTEIbHBIMU
nenocrarkamu (14-16 6amios);
- TEOPETUYECKOE COJIEPIKAHIE OCBOEHO MOIHOCTHIO (17-20 6ansos).

Banany/
HIxana
ECTS

Onenka no
JTUCHUIINHE

Kpurepun oueHKH pe3yibTaToB 00y4eHMsI
10 AUCHUIIHHE

100-83/
A B

COTITUYIHO/
«3a4TEHO
(oTIM4HO)»/
«3a4TEHO»

BricraBnsiercss  oOywaromemycsi, €cClidi OH DIIyOOKO U
MPOYHO  YCBOWJI  TEOPETHYECKUH W  MPAKTUYCCKHI
Marepua, MOKET IPOJIEMOHCTPUPOBATE ATO HA 3aHATUSAX U
B XOJI€ MPOMEKYTOYHOH aTTeCTAlNH.

OOyyaronuiicss HCUEPHBIBAIOIIE W JIOTUYECKH CTPOMHO
u3JaraeT yueOHbIH MaTepuall, YMEeT YBSI3bIBaTh TCOPHIO C
MPAKTUKOH,  CHOpaBIseTCS ¢ pemIeHueM  3ajad
poECCHOHAILHOM HANPAaBIECHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  TMPaBWIBHO  OOOCHOBBIBAET  TPUHSATHIC
peIICHHS.

CBoOonHO OpUEHTUPYETCA B yaeOHOU u
poeCCUOHAIBHOM JIUTEPATYPE.

OrneHka Mo JUCHUTUIMHE BBICTABIISIOTCS 00YYaIOMIEMYCs C
y4€TOM  pe3ylbTaroB TEKyIleH ©  MPOMEKYTOYHOH
aTTeCTaIlNH.

KomnereHniuu,  3akperui€éHHbIe 32  JAMCHUIUIMHOW,
c(hOpMUPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOpOILO0Y/
«3aUTEeHO
(xoporto)»/
«3aUTCHO»

BeicraBnsiercs  oOydaromiemycsi, €ciad  OH  3HaeT
TEOPETHUYECKUN M NMPAKTUYECKUN Marepual, TpaMOTHO H,
[0 CYUIECTBY, M3JIaraéT €ro Ha 3aHATUAX MU B XOAE
IIPOMEKYTOYHOM aTTeCTaluu, HE TONyCKasl CyIeCTBEHHBIX
HETOYHOCTEH.

OOyuaronuiicss NpPaBUIbHO NPUMEHSET TEOPETUUYECKUE
MOJIOKEHWST  NIPU  PEUICHUM  NPAKTHUYECKUX  3a1ad4
npodeccuoHanbHOM HANpPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaJieeT HeOOXOAMMBIMHU JUIsl TOTO HaBBIKAMH
U IpUEMAMHU.

JloCcTaToyHO XOpOLIO OpHEHTUpyeTcs B ydeOHOW U
npodeccuoHanbHON TUTEpaType.

OreHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YyYaroLIEMyCsl C
y4€TOM  pe3yJIbTaTOB  TEKYIIeM MW  IMPOMEXKYTOYHOMN
arTecTaluu.

Kommnerenmmm, 3aKpEIUIEHHBIE 3a TV CITATIIINHOM,
c(OpMHUPOBAHBI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«yHOBJIETBOPH-
TEIbHOY/
«3a4TEHO
(ynosnerBopu-
TEIBHO)»/
«3aYTEHO»

BricraBnsercst oOydaromnemycs, €Ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHMYECKMH W NPAKTUUYECKUH Marepual,
JIOTIYCKaeT OTAENbHbIE OUIMOKH HpPU €ro H3JIOKEHUH Ha
3aHATHUSAX U B XOJI€ POMEXKYTOUHON aTTeCTalHH.

OOyuaroluiicss UCIBITHIBAET ONpeAeNEHHbIE 3aTPyIHEHUS
B NPUMEHEHUH TEOPETHUECKUX MOJOKEHUN MPH peIeHUH
MPAKTUYECKUX 3aJa4 NpodeccuoHanbHON HaNpaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOKHOCTH, BJIaJICET




Bananl/
HIxana
ECTS

OuneHka nmo
AUCUUILINHE

Kpurtepun onenkn pe3yabTaroB 00y4eHHs
10 JUCHMILIHHE

HEOOXOMUMBIMU ISl 3TOr0 0a30BBIMU HAaBBIKAMU U
NIpUEMaMH.

JIeMOHCTpHpYET TOCTATOYHBIM YPOBEHb 3HAHUS Y4eOHOM
JUTEPATyphl MO AUCLMILIUHE.

OneHka Mo JUCIHUILIMHE BBICTABISIOTCSA 00ydaromemycs ¢
y4€TOM  PE3ylbTaroB TEKyIleW U  IPOMEKYTOYHOU
aTTecTaluu.

Kommierennuu, 3aKpEIIEHHBIE 3a JUCLUIUIMHOM,
c(hOopMUPOBaHbI HA YPOBHE — «JIOCTAaTOYHBIIY.

49-0/
F.FX

«HEYIOBJICTBOPHUTE
JIBHOY/
HE 3a4TEHO

BeicraBnsiercs oOydaromeMmycs, €cid OH HE 3HaeT Ha
0a30BOM  YpOBHE TEOPETUYECKUH U  IMPaKTUYECKUil
Marepual, JOIycKaeT Ipyoble OMMOKHU TPU €0 W3I0KESHUH
Ha 3aHATUAX U B XOZI€ IPOMEXYTOUYHOI aTTecTalum.
OOyuaroluiicss HCIBITHIBAET CEPbE3HBIE 3aTPyAHEHUS] B
NPUMEHEHUH TEOPETHUYECKUX MOJOKEHUN MNpU pelIeHUuH
MPAKTUYECKHUX 337a4 Mpo(ecCHOHaANbHON HANPaBICHHOCTH
CTAaHJApTHOTO  YPOBHS  CIIOKHOCTH, HE  BiaJeer
HEOOXOIMMBIMH JIJIS1 3TOTO HABBIKAMH U TIPUEMAMH.
JleMoHCTpUpyeT  (hparMeHTapHble  3HaHUS  y4yeOHOM
JUTEPATYPHI 110 TUCIHUILIHHE.

OrneHka M0 JUCHUIUIMHE BBICTABIISAIOTCS 00y4aroLEMycCsl C
y4€TOM  pe3yJIbTaTOB  TEKyIleM MW  IMPOMEKYTOYHOMI
aTTeCTallHH.

KoMmneTeHInm Ha ypOBHE «IOCTATOYHBIN», 3aKpETUIEHHBIE
3a AMCUUILUIMHON, He C(OPMHUPOBAHBI.

5.3. OueHounble cpeacTBa (Marepuasbl) I TeKylIero KOHTPOJISI yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTaluy 00y4ar0IIUXCs 110 AUCHHUIINHE

B Tteuenue

npenogaBaHusA

KypcCa «TexHomoruu IPOCKTHOTO  YIPABJICHUI

HCIIOJIB3YIOTCA  TAKHC q)OpMI)I TGKYHIGI\/JI arTeCTallMu  CTYACHTOB, KaK BBbIIIOJHCHHC
KOHTPOJIbHBIX pa60T, OICHKa Y4YaCTHusa B AUCKYCCHMM Ha CEMUHApPC. IIo wmToram O6y‘leHI/I}I
IMPOBOAUTCA SK3aMCH.

=

Bonpocwt ona 6auy-konmponvusix pabom

Kakue BakHbIe crielupUIeCcKUue XapaKTePUCTHUKU TPUCYIIH JTFOOOMY TTPOEKTY?

2. Yem oTnmuaeTcs MPOSKTHOE YIpPaBICHUE OT TPAAUIIMOHHOTO MeHemkMeHTa? [louemy
TPAAULMOHHBIM MEHEUKMEHT MOXKHO HAas3BaTb «PYTHHHBIM YIPABICHHUEM», a

YIIPABJICHUE MPOEKTAMH - HET?

3. TlepeuncnuTe MPHUHIMIILI, KAKUMH HEOOXOIMMO PYKOBOJCTBOBATHCS MPU pa3padOTKe
METO/IOB M CTaHJIAPTOB YIIPABICHUS TPOECKTAMMU.

4. TlepeuncnuTe KITIOYEBBIE MEXAYHAPOAHBIE CTAaHAAPTHI YIpaBlieHUs MpoekTamu. Ha
pelIeHNne KaKuX 3a/]1a4 HApaBJIeHO CO3AaHue KaXI0ro cTaHgapra?

5. Uewm pasznuyaercs 6a30BbIN MOAX0M, 3aloxeHHbIH B crangapt PMBOK, ot monxona,
Ha koTopoM ocHoBaH cra”aapt [ICB? Kakywo ponb wurpator cranmaptel ISO B
YIPaBICHUH NIPOEKTaMU?
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Kak onpenenuts 3penocTs OpraHu3alnyy o OTHOUIEHHIO K YIIPaBJICHUIO TPOEKTaMU?
[Touemy K ymnpaBiI€HHIO IPOEKTAMU NPUMEHUM CUCTEMHBIN IOJIXOH, & CaM IPOEKT
MOJKHO pacCMaTpHUBaTh KaK CIOXKHYIO CUCTEMY?

B uem 3axirouaercsi BaXXKHOCTh IIpaBMJIBHOM IOCTAaHOBKM Lienedl mpoekra? Kakum
KPUTEPHUSAM 3TH L€ JO0JDKHBI OTBEYATh?

SMART-kpuTepun B LieenoJaraHiuy MpoeKTa.

[Tepeuncnure BHeNIHUE (HAKTOPBI, OKA3bIBAIOIIUE BIMSHAE HA IPOEKT.

[lepeuncnure GYHKIMU, KOTOPbIE BBINOJHSIOT YYAaCTHHKH TIPOEKTa Ha pPa3HBIX
CTausAX €ro JKU3HEHHOro mukia. Kak MeHsoTcs (yHKUMU B 3aBUCUMOCTH OT (a3bl
npoekra’?

OO0bsicHUTE, ITOYEMY Ba)KHO J0OMBATbCs COIVIACOBAHUS MHTEPECOB BCEX YYaCTHUKOB
IIPOEKTA.

Hcxons u3 Kakux KpUTEpUEB MOKHO BBIIENATH (a3bl AKU3HEHHOTO IIUKIIA IpOoeKTa?
Kakumu npeumymiectBamu 001a/1at0T pa3Hble THUIIBI OPraHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPbIX MOXKET OBbITh Peaar30BaH MPOEKT?

[lepeuncnute OCHOBHBIE KPHUTEPHM KIACCH(PUKAUU TPOCKTOB, 3HAYMMBIC JUIS
SKOHOMMCTA U MEHEIKEPA.

Uro Takoe mera-npoekthl? [IpuBeanTe N3BECTHBIE BaM IPUMEDPHI.

Yro Takoe MTHHOBALIMOHHbIE IPOEKTHI?

Kakue npoexkThl Bbl MOXKETE BBIJCIUTH [0 KPUTEPUIO CTENEHU OXBara MMHU STaIoOB
MHHOBALIMOHHOTO IIpouecca?

Ha3zoBute ¢akTopsl, KOTOpHBIE, 110 BallleMy MHEHUIO, BBI3BIBAIOT MOSBJICHHE TIPOCKTOB.
OObsicHUTE, KaK COOTHOCATCS MEXAY coO0O0i yIpaBiieHHE MPOEKTaMU M YIpaBlIEHUE
U3MEHEHUsIMU?

Oco0eHHOCTH IPOEKTHOTO MOJX0a K OpraHu3aliul Ou3Heca.

[IpuMepHBIi COCTaB JEHEKHBIX MOTOKOB OT WHBECTULIHMOHHOW, ONEPALMOHHON, W
(MHAHCOBOH 1E€ATENILHOCTU MPOEKTA.

B uem cocrout ycioue GUHAHCOBON peain3yeMOCTH MPOESKTa?

Kakue Bl 3Haete Bubl 3pdexrnBHOCTH TpoekTa?

KakoBbl OCHOBHBIE IPUHIUIIBI aHAIHU3a 3(PPEKTUBHOCTH TPOEKTOB?

KakoBbI 0CHOBHBIE (haKTOPBI, BIUSIOIINE HAa LIEHHOCTH JIEHET BO BPEMEHU?

Uro Takoe NHCKOHTHPOBAHME JCHEKHOTO IMOTOKA M KAKOB IKOHOMHUYECKHH CMBICI
oIrepanuy IMCKOHTUPOBAHUS JEHEKHBIX ITOTOKOB ITPOEKTa?

HazoBute ocHoBHBIE kpuTepuu 3h(HEKTUBHOCTH POEKTOB.

Kak onpesiensieTcst YMCThIil JUCKOHTHPOBaHHBIH 10x0/1 nmpoekTa (NPV)?

Kak 3aBucut NPV oT ctaBku 1ucKOHTHpOBaHUA? (HApUCYHTE MPUMEPHBIN TpauK).
Nunexc pentabensHoctu npoekta (Pl), ero onpenenenue 1 5KOHOMUYECKUNA CMBICIL.
Buytpennsas nopma noxonHoctu mnpoekta (IRR), ompenenenue storo kputepus, u
HSKOHOMMUYECKHI CMBICII.

Kak cBsizanbI cpok okymaemoctu npoekrta (PP) u ero puck?

HazoBuTte oCHOBHBIE 3Tabl PAOOT 10 MUHUMH3AIMH TPOEKTHBIX PUCKOB.

JatiTe kmaccuuKaIuio MPOEKTHBIX PUCKOB.

Ha3oBuTte 0CHOBHBIE METO/IBI YIIPABIEHUS PUCKAMH.

HazoBuTe MeTo/1bl KaUECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

Ha3oBuTe 0CHOBHBIE METObI KOJIMYECTBEHHOI'O aHAJIN3a TPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOYHOCTH ITPOEKTa?

Kak Biuser nonoxxeHue Touku 6€3yObITOUHOCTH HAa PUCK U YCTOWYMBOCTH NMPOEKTa?

B ueM cocTOWT aHA/IN3 YyBCTBUTEIBHOCTH MTPOEKTA?

Kak onpenensercst 31acTHYHOCTD MoKa3zareneit 3ppekTuBHOCTH poeKTa?

B 4em cocTouT aHaNM3 CLiEHApUEB NPOEKTA KaK METOJ] AaHAIIN3a PUCKOB?
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Kak o11eHUTh pHCK MPOEKTa C MOMOIIBIO TOCTPOCHUS IepEeBa PEICHUH MpoeKTa’?
Ha3zoBuTte 0CHOBHBIE (haKTOPBI, BIUSIONINE HA PUCK MPOEKTa U BEIIMYUHY «IIPEMHH 32
PHCK».

Ha3zoBuTe 0OCHOBHBIC OpraHU3AIMOHHBIE CTPYKTYPHI YIPABICHUS IPOCKTaMHU.

KakoBbI 0CHOBHBIE IPUHIUIIBI (POPMUPOBAHUS KOMAH/IbI IPOEKTA.

HasoBute npuMepHbIi COCTaB KOMAaH/IbI IIPOEKTa

HaszoBuTe 0CHOBHBIC MPUHIKIIBI AekoMiTo3uimu mpoekra (WBS).

Uro Takoe ceTeBoil rpauk MpoeKTa, KakoBO €ro Ha3HaYeHUe?

Kputnueckuii nmyte npoekra, pacyéT KpPUTHYECKOTO IyTH IIPOEKTa U Pe3epBOB
BPEMEHHU Onepanuin

Tunel nporpaMMHOro odecreyeHus AJ1s yIpaBiaeHUs IPOEKTaMHU.

Bomnpocel mo TeMaM U pasaesaM IUCHUTITHHbBI

Packpoiite  nonstue «apoekr»? Kakume mnpuzHakKM — IpOEKTa  CUMTAIOTCS
OOIIETPUHATHIMU?

Uro noHnMaeTcs oJ| ypaBJIeHUEM IIpOeKTaMu?

KT0 sBIsI€TCSI OCHOBOIOJIOXKHUKOM METOIOJIOTHH YIIPABIEHUS POCKTaMH?

YeMm oriruaercst Kiaccu(UKAIUS POCKTOB OT TUIIOJIOTHH MTPOEKTOB?

KaxoBbl 11€511 1 KpUTEpUU ycIiexa mpoeKTa’?

Kak B3anMocBsi3aHbI IPOLIECCH] YIPABIECHUS IPOEKTAMU MEXTY COO0M?

YTO MOYKHO CUMTATh PECYPCOM IIPOEKTA, KAKHE PECYPCHI UCIIONb3YIOT IPOCKTHI?

UTto Takoe KU3HEHHBIN UK MPOEKTa?

B kakoM COOTHOIIEHHMM HaxOIATCS 3Talbl KU3HEHHOTO LUKJIA IPOEKTa C 3TallaMu
yIpaBiIeHUs MPOEKTOM?

. Maumanus npoekra, ee nenu u 3agaun? Urto takoe Ycras npoekra? C 4yero Havarthb

oTpeziesieHue CoJepKaHus MpoeKTa?

Uro Takoe CTpyKTypupoBaHHMe MpoekTa? YTo Takoe CTpYyKTypHpoBaHHE paloT
npoekTta? Kak npeacTaBuTh MPOEKT B BUJIE HEPAPXUUECKOU CTPYKTYpbI paboT?
KaxoBa cBsI3b CTPYKTYpBI U )KU3HEHHOT'O LIUKJIA TIPOEKTA?

Urto coboii mpeAcTaBIseT KaJeHAapHOe TUTaHUpOBaHue?

Yrto Takoe BEXU U KaK OHU CBA3aHbI C BPEMEHHBIMHU OIPAaHUYEHUSMHU B ITPOEKTE?

Uro Takoe cereBoil man? UTo naer MeHeIKepy NPOeKTa NOHMMAaHUE KPUTHYECKOTO
IyTH IIpoeKTa’?

Kak onpenenuts ctouMocTs npoekta? YTo Takoe CTOMMOCTHAs OLIEHKA MPOEKTa U €ro
Oroxer? B uéM paznuune Mexay cMeTol mpoeKTa U ero (pMHaHCOBBIM IJIaHOM?

Kak omnpenenuTs OTBETCTBEHHOCTH 32 PE3yIbTaThl M pabOThI MpoeKTa?

UYro Takoe cMeTa, M KaKyto HH(OpPMAIIMIO OHA JaeT MEHEKEpY MpoeKTa’?

UYro Takoe GI0/KET MPOEKTa U MOYEMY €0 YacTO MPEBBIIIAIOT?

Kak oprannzoBaTh 3()(h)eKTUBHBIN KOHTPOJIb CTOUMOCTH B ITPOEKTE?

UTto Takoe MeTO OCBOEHHOTO 00beMa 1 3a4eM OH HY)KEH?

JlaiiTe onpeneneHne MOHATUIO «3aNHTEPECOBAHHBIE CTOPOHBI NTpoekTa». [lepeuncnure
OCHOBHBI€ TUIIbI U IPYMIbl 3aMHTEPECOBAHHBIX CTOPOH.

B 4em riaBHOe npenHa3HaueHue KOMaH[bl npoekta? Kakue THIbI KOMaH]I MPOEKTa
Bel 3Haere?

KoManza npoexTa v mpoekTHas Ipymia — €CTh JU MEKIy HUMHU pa3HULa?

Kakue ¢daxtopsl BiusioT Ha (opmupoBaHHe KOMaHAbl TNpoekTa? YTo o3Hadaer
KU3HEHHBIM LMK pa3BUTUsA KoMmaHnael mnpoekta? Kak chenats 3¢dexTuBHyro
KOMaHy?

Kakumu KoMIeTeHIIusIMU JOKEeH 001a1aTh MEHEKEp MpoeKTa?
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KaxoBbI CTpyKTypa 1 cOCTaB KOPIIOPATUBHBIX CTAHAAPTOB YIPABIEHUS NPOEKTaMU?
Ha3zoBuTe mpHuYMHBI UCIOJIB30BaHUS MH()OPMAITMOHHBIX TEXHOJOTMH B YIPABICHUU
npoektamu. Kakoe nporpammuoe oOecriedeHre MOXKET IPUMEHSAThCS [IJIsl YIIPaBICHUS
npoexkTamu’?

Kakoii nepconan u yemy Ha/i0 y4UTh B 00JIACTH YIIPaBICHUS MPOEKTaMu?

Kakoli KOMIUIEKT JOKYMEHTOB BXOAMT B TEXHUKO-DPKOHOMUYECKOE OOOCHOBAaHHE
npoekra?  YdacTByeT JM MEHEIKEep INPOeKTa B  COCTAaBICHUU TEXHHUKO-
HKOHOMHYECKOT0 000CHOBaHMS MPOEKTa?

B uém cocTtout 1enp ynpapieHus NpoeKTaMu? 3a CYET 4ero OHa JOCTUraeTcs?

Kakoii atam nporiecca yrpapieHUs TpoeKTaMu HanOoliee oTBeTcTBeHHbIN? [losicHuTe,
IIOYEMY BbI TaK CUUTAETE.

B uém cocrout meton kputuyeckoro nyru? Kakue npenmMyiiecTsa BOSHUKIHN B CBSI3U
C TOSIBJIEHUEM METO/1a KPUTHYECKOrO MyTu?

Kakue TpyaHOCTHM BO3HUKaIu HpU NPUMEHEHUM METOJa KPUTHUYECKOro IyTH MAJIs
pa3paboTKU CeTeBBIX IJIAHOB JO MOsBICHHs nepcoHalbHbIX OBM? Kak obecrieuntsb
KOHTPOJIb BBIIIOJIHEHUS pa0OT IPOEKTA.

Korma B ympaBieHuu mpoeKkTamMu cTalla HCHOJb30BaThcsi abOpeBuatypa PERT?
KaxoBbl npeanocsuiki BO3HUKHOBEHUS TexHoJoruu PERT?

KaxkoBr! otitnuns texnosoruu PERT ot metoga CPM?

KakoBbel ¢yHkumonanpable nojcucteMsl TexHonoruu PERT? Jlaiite uM KpaTkyro
XapaKTEPUCTUKY.

3aueM HYXEH pe3epB BPEMEHM IPHU OINPEAEICHUH MPOAOLKUTEILHOCTH padoT
npoekTa?

KakoBbl mpeumymiecTBa M HEIOCTATKH OIPENEICHUS IPOJOJIKUTENIBHOCTH padoT
IIyTEM OIPOCa IKCIIEPTOB?

Kaxkue cBeneHust coCTaBIsOT OOITYI0 HHPOPMAIIHIO O MPOEKTe?

TeMbl AMCKYCCHI HA CeMMHAapaXx

Ha3zoBute miaBHLIE CYIIHOCTHBIC ITPU3HAKH IIPOCKTAa U naﬁTe UM OLICHKY.

B yem cocrout 3HaYeHHE UCTIOIB30BAHUS MPOEKTHOTO MEHEIKMEHTA?
OxapakTepu3yiTe ypOBEHb CJIOXHOCTH TPOEKTOB, BBITIOJHSBIIUXCS B OTCYTCTBHUE
KOMITBIOTEPHBIX TEXHOJIOTHIA.

[TpuumHa cymiecTBOBaHUS 1OCTATOYHO OOJIBIIIOTO pa3HOOOpa3usi MPOEKTOB.

Otpacny, B KOTOpBIX Hamboiee MPEeANOYTUTENHHO HCIONb30BaTh WHCTPYMEHTHI
MTPOEKTHOTO MEHEPKMEHTA.

[ToueMy MPOEKT cUUTAETCS OTKPHITOW COIMATBbHO-DKOHOMUYECKOU cucteMoit? Kakue
OCHOBHBIC PU3HAKK HECET Takas cucrema’

KakoBa B3auMOCBSI3b MEXAY pa3IMYHBIMU THIIAMH PECYPCOB MPOEKTa?

Kakwne >Tamns! )ku3HeHHOro IUKJIa IIpOCKTa HanOoJIee CIOKHBI 1 OTBETCTBEHHBI?

Ha xakux npuniunax GpopMupyercsi CTpyKTypa npoexTa?

Kax pa3paborars peasn3yeMblii KaJaeHIapHbBIN TIIaH?

. AnropuTM pa3paboTKH KaJeHAApHOTo IJIaHa MPOEeKTa.
. Uto maet MeHemKxepy NpoeKkTa HOHUMaHNUEe KPUTHYECKOTO MyTH MpoeKTa?
. UTo Takoe CTOMMOCTHAs OLIEHKA ITPOEKTa U €ro OroKeT?

Kaxk onpenenuts OTBETCTBEHHOCTH 3a PE3yIbTaThl M pabOTH TPOEKTA?

. Urto Takoe 6IOI[)KCT IPOCKTA U IMMOUCMY €TI0 94aCTO HpeBBII_HaIOT?

Kak opranunzoBarb 3()(heKTUBHBIN KOHTPOJIb CTOUMOCTH B IPOEKTE?
[lepeuncinte OCHOBHBIE TUIIBI U I'PYIIIIBI 3aMHTEPECOBAHHBIX CTOPOH.
B yeM npuHIMNIMansHON oTMYKne (PYHKIMI KOMaH/bI U YI9aCTHUKOB MPOeKTa?
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24.
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10.

11.

12.

13.

14.

15.

UYro Takoe mupepctBo? Ilouemy Xopounii MeHEKEp JOJDKEH 00NaiaTh KaueCTBaMHU
nunepa?

KaxoB rmaBHbBIN KpuTepuil yrpasieHus npoekramMmu? Yem oH oOyciioBiieH?

Yem 00ycoBIiIeHa CII0KHOCTD YIIPaBJIEHUS IPOEKTaMu?

KakoBbl 0COOCHHOCTH BHEApPEHHs B KOMIIAHMM €AMHOM CHUCTEMbI YIpaBJIECHUS
npoekramMu? OT 4ero 3aBUCUT yCIieX BHEIPEHUS?

Kakue dakTopbl yunThIBae€T MEHEKEP B IIPOLIECCE YIPABICHUS IPOEKTaMU?

UYro cocrapisieT cepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa’?

B kakux ciayyasx cienyeT MCIOJIb30BaTh OIBIT NMPEABIAYIIMX IIPOEKTOB B KauyeCTBE
MCTOYHUKA MH(OPMALIUU /TSI HOBOTO MPOEKTa?

Temul 014 0oknaooe

CrnoxxHOCTH OOMEHHOM SKOHOMHKH W €€ BIUSHUE Ha MoBeJcHue nmorpedureneii / The
complexity of the exchange economy and its impact on consumer behavior

D¢ dexTuBHOE yIpaBicHHE MEXTyHAPOAHBIMU ITpoeKTamMu (Ha mpumepe....)/ Effective
management of international projects (for example....)

Pemenne mnpoOieMbl YIOBIETBOPEHHOCTH U JIOsSUIbHOCTH KimeHToB/Solving the
problem of customer satisfaction and loyalty

Oobenunenne PRINCE2 u PMBoK® B omxom npoekre/ Combining PRINCE2 and
PMBOoK® in one project

['panuIpl IPUMEHEHHS IPOCKTHOTO YIpaBlieHus B npoekTHoW ¢upme/ Boundaries of
project management application in a project firm

praBJIeHI/Ie IMPOCKTAaMHM B HAYAJIbHBIX CTAAUAX pCalnu3allhiu (BI)ICOKOTCXHOJIOFI/I‘-IHI)IC
crapranbi)/Project management in the initial stages of implementation

VYnpasnenue BeHUypHbIMH NpoekTamMu /Management of venture projects

OcobennocT YIipaBJICHHUA IMPOCKTAMH B paMKaX MCKIAYHAPOAHBIX CTPATCTHUYCCKUX
aJIbSHCOB. BimsiHue Kpocc-KyabTypHBIX pasnuuuii/ Features of project management
within the framework of international strategic alliances. The influence of cross-
cultural differences

OcobennocT yIipaBJICHUA HNPOCKTAMU U HpOorpaMMaMMu B BBICOKOTCXHOJIOTHUYHBIX
oTpaciiax SKOHOMUKHN (HaHOT C€XHOJIOTUHU, OMOTEXHOJIOTUH u @apMaHCBTI/IKa,
BO300HOBIsIeMble HCTOYHHMKK dSHeprun)/ Features of project management and
programs in high-tech industries

Anammnz I(OMHGTCHI_II/II\/'I MCHCIZKCPOB IIPOCKTOB B HOBBIX HAIIPABJICHUAX HAYYHO-
texHojoruueckoro nporpecca/Analysis of the competences of project managers in
new areas of scientific and technological progress

VrpapneHne MpoeKTaMu Mo KOMMepIIHaTu3aluid HOBbIX 3HaHuit/ Project management
for the commercialization of new knowledge

MGTO,)IBI 0T60pa, MOHUTOpHMHTa H OHLCHKH PE3YIbTATUBHOCTU HWHHOBAIIMOHHBIX
npoekros/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects

Ananu3 (akTopoB, ONpENeNsAIONIMX YCHeX WM Heylady IpH OCYLIECTBICHUU
WHHOBAIMOHHBIX (BeHuypHBIX) mpoektos/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects

praBJ'IeHI/Ie nmporpaMmmMaMu MHHOBAITUOHHOI'O PAa3BUTHA B HHAYCTPHUAJIbHO PAa3BUTHIX U
pa3BuBaromuxcs crpanax /Management of innovative development programs in
industrialized and developing countries

[lpuMeHeHHe CTaHIAPTOB YHpaBICHHS IPOSKTaAMH B WHHOBALMOHHOM OusHece/
Application of project management standards in innovative business



16 3KOHOM€TpH‘IeCKI/Ie HCCIICAOBAHUSA MPOLUCCCOB MHHOBAIMOHHOTO PAa3BUTHA C ICJIBIO
BBIPAOOTKY PEKOMEHAIMI O TOBBINICHHIO X 3 dexruBHocTH/ ECOnometric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

17. Yupasnenne 3()()EeKTHBHOCTBIO MPOEKTa Ha OCHOBE CHCTEMHOM auHaMuku/ System
Dynamics Approach to Project Management Performance

18. praBJ'IeHI/IC IIPOCKTaMH KOMIIaHMHM Ha OCHOBC HHCTPYMCHTOB J'II/IHMCHC,Z[)KMCHT&/
Lean Project Management

19. VopaBneHnue mpoekTaMud W MpOTrpaMMaMH a’3poKOocMH4YecKoi orpaciu /Project and
Program Management in Aerospace Industry

20. Ypasnenue noprdenem IT-mpoexros /IT Project Management

21. BromkeTupoBaHUe B MPOEKTHO-OPUEHTHPOBAHHBIX KoMmnaHusx /Budgeting in Project
Based Company

22. MeToipl M MHCTPYMEHTHI YIpaBJICHUS BHYTpeHHMMH mpoektamu /Tools to manage
internal projects)

23. DPPEeKTHBHOCTh TMPOEKTOB YCTOWYMBOTO PA3BUTHS. KPUTEPUHU M METOIBI OLEHKU
/Efficiency of projects for sustainable development: criteria and assessment approach

24. Pa3BuTHE METONOB M WHCTPYMEHTOB YIPABICHHS MPOEKTAMH C YYETOM MPUHIIMIIOB
ycroiunBoro passutusi /Development of project management tools in compliance
with sustainable development principles

25. HpI/IMeHeHI/Ie IMPOCKTHOI'O IIOAXO0JAa K pcalin3alv CTPATCIruu YCTOIZHHBOFO Pa3BUTHA
xomnanun / Project management approach to implementation of corporate
sustainability strategy

26. B3aumozielicTBIE C 3aWHTEPECOBAHHBIMHA CTOPOHAMHU IIPH pPEaJHM3alMd TPOCKTOB
ycroiunBoro passutus /Stakeholder engagement in projects for sustainable
development

27. Yupasnenue He(rHAHCOBBIME prickamu poekta /Management of nonfinancial project
risks

28. YnpaBneHHe COIMAIBbHO-IKOJIOTHYECKUMH BO3ICHCTBUSIMH MPOEKTa /Management of
social and ecological impacts of a project

KonTpoabHble 3a1aHus
1. KoHuenuus npoekra.
ITpuBecTu pe3roMe BBIOPaHHOTO CKBO3HOI'O NIPOEKTA C yKa3aHUEM IpoOseMsl, criocoda
pelIeHHs], MUCCUH, LI€IH, IPOIYKTa IMPOEKTa, HEOOXOIMMOI0 PeCypCHOTo obecIeueHus,
CTPYKTYPBI OTBETCTBEHHOCTH, CPOKOB, OIO/)KETa, OCHOBHBIX aJIbTEPHATHUB;

2. Ctpykrypa padbot
J171s BEIOpAaHHOTO MIPOEKTa pa3padoTaTh CTPYKTYPY padoT ¢ AeTanu3anueil He MeHee
20 smeMeHTapHBIX padoT.

3. Kputnueckuii nyThb
Jlnist BBIOpaHHOTO MPOEKTa HApUCOBaTh CETEBOM rpaduK, pacCUuTaTh KPUTHUECKUI
MyTh, PE3EPBBI BPEMEHH.

4. PERT

Jlnist BBIOpaHHOTO MPOEKTA PACCUUTATh CPOK 3aBEPIICHHUS C BEPOSTHOCTHIO 95%, 99%

5. Onucanwme padbor

Jlnist BBIOpaHHOTO MPOEKTa IMPUBECTH OMMCAHUE BCEX AIEMEHTAPHBIX paldoT ¢
yKazaHueM (OpPMYITHPOBKH 3a/1a4H, PECYPCOB, CPOKOB, OIOIKETa, OTBETCTBEHHOCTH,



MPOLIEAYP KOHTPOJISI, HEOOXOAMMBIX YCIIOBHUH JIJIsl Hadasa

6. 3aBepilieHUE IPOEKTa
Jljis BEIOpaHHOTO TIPOEKTa Pa3paboTaTh CTPYKTYPY OJ0Ka 3aBEPIICHUS MPOEKTA U
MIPUBECTH ONHUCaHUE paboT MO 3aBEPILECHUIO TPOEKTa

7. llpouenypa yrpasieHHs] U3MEHEHUSIMUA

J11s1 BEIOpAaHHOTO MTPOEKTA MPUBECTH OMUCAHUE MPOIICTYPHI IPUHATHS PEIICHUS O
BHECEHHH N3MEHEHUH B TIPOCKT.

CdopmupoBars 1iaH yrpasieHus mpoekToM B popmarax MS Excel u MS Project.

Ilpumepnvie gapuanmul mecmoewvix 3a0aHUll
Bonpoc Ne 1 Haubosnbliiee BivsHUE HA TPOEKT OKA3bIBAIOT ...

BapuanTtsl 0TBETOB:

1. 5KOHOMHYECKHE U TTPABOBbIE (DAKTOPHI

2. 9KoJIOTHYECKUE PaKTOPBl U HHPPACTPYKTypa
3. KyJABTYpHO-COIIUAIbHBIE (PaKTOPHI

4. MONUTUYECKUE U IKOHOMHUYECKUE (PAKTOPHI

Bonpoc Ne 2. TIpeamernas obaactb npoexTa

BapuaHTbl OTBETOB:

1. COBOKYNHOCTb MPOEKTHBIX Pa0OT, MPOAYKTOB M YCIYI, HMPOM3BOACTBO KOTOPBIX
JIOJKHO OBITh 0OECIIEYEHO B paMKaxX OCYIIECTBISIEMOrO IIPOEKTa

2. pe3yabTaThl IPOEKTa

3. MECTOIOJIOKEHUE MPOEKTHOTO oduca

4. Tpynmna »1MeMEHTOB (BKJIIOUAIOIIMX KaK JIOJEeH, TaKk W TEXHUYECKHE SJIEMEHTHI),
OpPraHW30BaHHBIX TaKUM 00pa3oM, YTO OHM B COCTOSIHUM JCHCTBOBAaTh KaK €IUHOE IEJI0E B
LEJSAX TOCTUKEHUS, TOCTABJICHHBIX IIepe/l HUMHU Liesei

Bonpoc Ne 3. CropoHa, BcTynaromiasi B OTHOIIEHHUS € 3aKa3uMKOM U Oepylas Ha ceOst
OTBETCTBEHHOCTb 32 BBIIIOJIHEHHE PA0OT U YCIYT 1O KOHTPAKTY

BapuaHTsl OTBETOB:

1. unBectop

2. CTIOHCODP

3. KOHTpaKTOp (MOAPSAUUK)

4. nuuensuap
5. KOHEYHBII MOTPEeOUTENb PE3YIIHTATOB IPOEKTa

Bompoc Ne 4. Ha craguu pa3paboTKu MpoeKTa
BapuaHTsl 0TBETOB:

1. pacxonyetcs 9-15% pecypcoB mpoekTa

2. pacxonyetcst 65-80% pecypcoB npoekra

3. pecypchl IpOEKTa HE pacXoayl0TCs

Bompoc  Ne5.  OpranHuszanuoHHass  CTPYKTypa, HpH  KOTOPOM  BO3MOXHO
nepepacnpeieyicHue YeIOBEYECKUX PECypcoB MeEXIy TpOeKTaMu 03 peopraHu3aiuu

CYIIIECTBYIOIIEH CTPYKTYPhI



Bapuantsl 0TBETOB:

1. Marpuyunas

2. ®yHKIMOHAIbHAS

3. JIuneitHO-QyHKIIMOHATbHAS
4. InBU3MOHAIbHAS

Bomnpoc Ne 6. ®@aza npoekra — 310 ...

BapuaHTbl 0OTBETOB:

1. Habop NOTMYECKH B3aMMOCBS3aHHBIX PabOT MpOEKTa, B Ipolecce 3aBepLICHUS
KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIBTATOB IIPOEKTA

2. TIOJIHBIM HabOp MOCEeI0BaTENbHBIX PA0OT MPOEKTa

3. KIIoueBoe COOBITHE MPOEKTA, MCIOIB3YyeMOEe Ul OCYIIECTBICHUS KOHTPOJS HaJ
XOZIOM €r0 peain3aluuu

Bonpoc Ne 7. @ynkunoHnainbHas CTpyKTypa — 310 ...

BapuaHTbl OTBETOB:

1. COBOKYNHOCTb JIMHEHHO-(QYHKIMOHAJIBHBIX HNOApA3ACICHUH, TIAe Kaxkaoe
MOJPAa3/IeJICHUE BBINOIHSIET ONpeAeTIeHHbIE (PYHKLNU, XapaKTepHbIE JUUIsl BCEX HAIpaBlIeHUN
JESATEIIbHOCTH IPEAIPUATUS

2. BpEMEHHas CTPYKTypa, co3JaBaeMmasi JJil pEILICHUs KOHKPETHOM KOMILJIEKCHOU
3a/1a4M (pa3pabdOTKHU MPOSKTA U €T0 PeaTu3alliH )

3. CTpyKTypa, 3aKpeIuisfiolias B OPraHU3allMOHHOM IIOCTPOCHUM KOMIIAaHUM JIBa
HalpaBJIEHUs] PYKOBOJCTBA — BEPTUKaIbHOE (yIpaBiieHHe (QYHKLIHUOHAIBHBIMU U JIMHEHHBIMU
CTPYKTYPHBIMU MOJPA3/IEICHUSIMH) U TOPU30HTAIbHOE (YIIPABJIEHUE IPOEKTAMH )

Bonpoc Ne 8. TIpoekt — 3710 ...

BapuanTsl 0TBETOB:

1. HHXXCHCPHAasd, TCEXHUUYCCKAas, OpPraHu3allMOHHO-IIpaBOBad AOKYMCHTALUA 110
pean3alyy 3arIaHIPOBaHHOTO MEPOTPHUSITUS

2. OIrpaHUYCHHOC MO0 BPEMCHU, LCICHAIIPABICHHOC N3MCHCHUC 0TI[€J'II)HOI71 CHUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHHUSIMH K Kau€CTBY PE3yJIbTAaTOB, C OTPAHHMUEHUSMHU PACXOI0BAHUS
CPEJIICTB U CO crenuduueckoi opraHu3ammeit

3. Tpymma >IeMEHTOB (BKIIOYAIOIIMX KaK JIIOACH, TaK M TEXHUUYECKHE DIIEMEHTHI),
OpTraHHU30BaHHBIX TAKUM o6pa30M, YTO OHU B COCTOSSHHUU HCfICTBOBaTB KakKk €JHUHOC II€JI0€ B
HENSIX JOCTHKEHHUSI, TOCTABICHHBIX TIEpe]] HUMHU 1eei

4. COBOKYMHOCTh Pa0OT, MPOAYKTOB M YCIYT, MPOU3BOACTBO KOTOPBIX JOHKHO OBITH
00€CMeYeHo ¢ LEINbI0 JOCTH)KEHHS MTOCTaBICHHOH LIeIH

Bompoc Ne 9. IIpoektbl, MOABEpKEHHbIE HAWOOJBIIEMY BIUSHUIO BHEIIHETO
OKPY>KEHUSA

BapuanTbl 0TBETOB:

1. ConmanrpHble 1 MTHBECTUIIMOHHEIE

2. DKOHOMHYECKHE U HHHOBAIlMOHHBIE

3. OpraHu3anMoHHbIE 1 IKOHOMUYECKUE

Bomnpoc Ne 10. YuacTHHKHM Ipo€KTa — 3TO ...

BapuaHTsl OTBETOB:

1. q)HSquCKI/Ie JIMIa U OopraHru3alr, KOTOPbIC HEIMOCPEACTBCHHO BOBJICYCHEI B ITPOCKT
WY YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH MPOEKTA

2. KOHEYHbIE IOTPEOUTEIH PE3YIBTATOB IPOEKTA



3. KOMaHJa, ynpasisgtouias IPOEKTOM
4. 3aKa34MK, UHBECTOP, MEHEIKEP IPOEKTA U KOMaH/a ITPOEKTa

Bonpoc Ne 11. MIHHOBalMOHHBIE IPOEKTHI OTINYAIOTCA ...

BapuaHTb! 0TBETOB:

1. BBICOKOI1 CTENEHBIO HEOIIPEAEIEHHOCTH U PUCKOB

2. 1eJIbI0 IPOEKTa ABJSeTCS NOdy4YeHUe NPUObUIN Ha BIOKEHHBIE CPEJICTBA

3. HeOOXOIUMOCTBIO HCIIONB30BaTh (PYHKIIMOHAIBHBIE OPraHU3aUOHHBIE CTPYKTYPBI
4. 601b1IMM 00BEMOM ITPOEKTHON JOKYMEHTALUN

Bomnpoc Ne 12. Bexa — 3710 ...

BapuaHTbl 0OTBETOB:

1. Habop JOTMYECKH B3aUMOCBS3aHHBIX PA0OT MPOEKTa, B MPOIECCE 3aBEPIICHUS
KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA

2. MOJIHBIM HabOp MOCIEN0BaTEIbHBIX Pa0OT MPOEKTa

3. KIJIIOYEBOE COOBITHE IPOEKTA, HCIOJIb3YEMOE JUIsl OCYIIECTBIEHUS KOHTPOJS Haj
XOZIOM €r0 pean3aluuu

Bompoc Ne 13. Opranuzamusi ¥ OCYIIECTBICHHE KOHTPOJSI KadyecTBa B MPOEKTE
BKJTIOYAET ...

BapuaHTbl OTBETOB:

1. KOHTPOJIb KaUeCTBA B TIPOCKTE

2. hopMHpPOBaHUE OTUETOB JIJISl OIICHKH BBITIOJIHEHUS KA4eCTBa

3. mporecc MPOBEPKU COOTBETCTBHS HMMEIOIIUXCS PE3YIBTATOB KOHTPOJS KadecTBa
CYIIECTBYIOIIUM TPEOOBAHUSIM

4. popMupoBaHHE CITUCKA OTKJIOHEHHI

5. ompeneneHne HEOOXOAUMBIX KOPPEKTUPYIOUUX MACUCTBUNA MO 00ECIeYSHHIO
KadyecTBa B IPOCKTE

Bonpoc Ne 14. OcoOeHHOCTb coluanbHbIX IPOEKTOB

BapuanTsl 0TBETOB:

1. KoinuecTBeHHass ¥ Ka4€CTBEHHAsl OLIEHKA JIOCTHXKEHUSI PE3yIbTaTOB CYIIECTBEHHO
3aTpyAaHeHa

2. llenpro conUanbHBIX MPOCKTOB SIBISIETCS YITYUIICHHE SKOHOMHUECKUX MOKa3aTeen
CHCTEMBI

3. Cpoku TIpOEKTa YETKO OMpeneNieHbl U He TPeOyloT KOPPEKTUPOBKH B IPOIIECCE
peanu3anuu

4. OCHOBHBIE OTpaHUYCHHS CBSI3aHBl C JIMMATHPOBAHHON  BO3MOXXHOCTBIO
HCIOJIb30BaHMS TEXHUYCCKUX MOIIHOCTEH

Bonpoc Ne 15. @akTopbl, KOTOPBIMU XapaKTEPU3YOTCS IPOEKTHBIE PUCKU U HA OCHOBE
KOTOPBIX (hOpMUPYETCSI IJIaH YIPABIECHUS PUCKAMU
BapuaHTsl 0TBETOB:
. PuckoBoe coObiTHE
. BeposITHOCTb HAaCTYIJIEHUS] pUCKOBOTO COOBITHS
. Pazmep moteps B pe3yinbrare HaCTYIUICHUSI PUCKOBOTO COOBITHS
. CreneHp arpecCUBHOCTH BHEILIHEN CPEbl
. YpoBeHb uHpIAINN
. KonkypenrtHas cpena
. PernonanbHOE 3aKOHOAATENHCTBO

NN DN R W=



Bormpoc Ne 16. OcHOBHOI pe3yabTaT cTaiuu pa3padoTKu MIPOEKTa
BapuaHTbl 0TBETOB:

1. CBOZHBIN IJ1aH OCYILLIECTBIEHUS POEKTA

2. KOHIEMIIHS IPOEKTa

3. IOCTH)KEHHE LENIU U MOTYyYCHNE 0)KUAEMOTO Pe3yJibTaTa MPOeKTa
4. MH)KEHEepHAs MPOCKTHAS IOKYMEHTAITUS

Bomnpoc Ne 17. Kanenaapsslii miad — 310 ...

Bapuantsl 0TBETOB:

1. IOKyMeHT, ycTaHaBIMBAIOIINM MOJHBINA MepedyeHb padoT MPOEKTa, UX B3aUMOCBSI3b,
IIOCJIEZI0BATENIBHOCTh U CPOKH BBIIIOJIHEHUS, TPOJOKUTEIBHOCTH, a TAK)KE UCIIOJIIHUTENEH U
pecypchl, HEOOXOAMMBIE JIJISl BBIMIOJIHEHUS PadOoT MPOeKTa

2. ceTeBas AMarpaMma

3. IJ1aH 1O CO3/IaHUI0 KaJeHAaps

4. TOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTA

Bompoc Ne 18. Ilpu coctaBnenuu CIIP nekommosuius paboT mpekpaiiaercs Toraa,
KOTJIa BBITIOJIHEHBI CIEAYIOUINE YCIOBUS:

BapuaHTbl 0OTBETOB:

1. HOHATEH KOHEYHBIN Pe3yabTaT Kaxka0H paboThl U CIIOCOOBI €ro TOCTHKEHUS

2. MOryT OBITH OTpENEeNeHbl BPEMEHHBIC XapPaKTEPUCTUKH M OTBETCTBEHHOCTH 32
BBITMIOJTHEHHE KaXKIO0W pabOThI

3. KoMaH/1a poekTa ycrana cocraiiarb C/IP

4. C/IP umeer 6osiee 5 ypoBHEH 1€KOMIO3ULIUU

5. ompezeneHa yeTkasi ociIeA0BaTeIbHOCTh padoT

Bompoc Ne 19. Opranuzaiimonsasi CTpykTypa — 370 ...

BapuaHTsl OTBETOB:

I. COBOKYNHOCTh DJJIEMEHTOB OpraHu3alMu (JODKHOCTEH U CTPYKTYPHBIX
nojApasAeseHuit) 1 CBsA3el MeXAy HUMU

2. KOMaHJia MPOEKTa MO PYKOBOACTBOM MEHEKepa IMpoeKTa

3. OpraHM3alMOHHO-TIPABOBAasl JOKYMEHTALUs IPEANPUATHS, PEATU3YIOIIETO IPOEKT

4. noKyMeHTAIMs, perIaMEeHTUPYIOLIasi MPOIECChl, IPOUCXOSAIINE B OpraHU3aluu

Bonpoc Ne 20. KitoueBoe nmpenMyIiecTBoO yrpaBieHHs IPOEKTaMU

BapuaHTsl OTBETOB:

1. PKOHOMHS BpPEMEHHM M PECYpCOB Ha pealM3alfi0 MPOEKTa 3a CUeT MPUMEHEHHS
3 PEKTUBHBIX METOJIOB, TEXHOJIOTUN U HHCTPYMEHTOB YIIPABJICHHUS

2. BOBMOXKHOCTB C TOMOIIIbIO HHCTPYMEHTOB IUIAHUPOBAHUS CMOJIETINPOBATh J1€TaIbHO
¥ pOpMaIM30BaTh PeATU3aAINIO IPOEKTa

3. BO3MOXKHOCTh OCYIIECTBUTh OOBEKTHBHYIO OIIEHKY SKOHOMHUYECKOH 3(hdeKTuBHO-
CTH MHBECTUIIMOHHOTO IIPOEKTa

4. popmupoBanue 3PGHEeKTUBHON KOMAH/IBI 10 peAU3aIUU TTOCTABICHHON 1IN

Bonpoc Ne 21. IlocinenoBarenbHOCTh JEUCTBUUA MO TJITAHUPOBAHUIO CTOMMOCTH
npoekTa Tun oTBera: YnopsgounBaHue

BapwnaHnTsl 0TBETOB:

1. Onpenenenrie CTOMMOCTHU UCIIOJIb30BAHUS PECYPCOB (MAaT€pUATbHBIX U TPYAOBBIX )

2. OmpeneneHue CTOMMOCTH KaXKJIONW MPOEKTHOM paboOThl, HMCXOAsi U3 o0beMa



3aTpavyrBaACMbIX Ha BBIITOJHCHUC PECYPCOB U UX CTOUMOCTH
3. OmnpefenieHre CTOMMOCTH BCETO MPOEKTa
4. CocraBiieHHe, COIIACOBAHNE M YTBEP)KICHHE CMEThI TPOEKTa
5. ®opMupoBaHue, COIIACOBAHUE U YTBEP)KICHHUE OIOKETa MPOEKTa

Bonpoc Ne 22. [IpenmeTrHas o6sacTh IpoekTa — 370 ...

BapuaHTsl 0TBETOB:

1. comepxaHue u OObEM MPOEKTHBIX pPabOT, COBOKYMHOCTh MPOIYKTOB U YCIYT,
IPOM3BOJICTBO  KOTOPBIX JOIDKHO OBITh  O0ECIIEYeHO B  pe3yNbTaTe  3aBEPLICHUS
OCYIIECTBIIEMOr0 IIPOEKTA

2. OKemaeMblii pe3yabTar JESATEIbHOCTH, JOCTHIaeMBIi B HTOI€ YCIICHIHOTO
OCYILIECTBIICHUS MIPOEKTA B 33JaHHBIX YCIOBHUIX €0 BHITOJIHEHUS

3. HanpaBJICHHUS ¥ OCHOBHBIE IPUHIIMITBI OCYIIECTBICHHS TPOCKTa

4. TeppUTOPUS pean3aliu MPOEKTa

5. mpUYMHA CyIIECTBOBAHUS MTPOCKTA

Bompoc Ne 23. Jluarpamma ['anTta — 3710 ...

BapuaHTbl OTBETOB:

1. ropuszoHTanbHas JHMHEWHas JAMarpaMMa, Ha KOTOpOM paboThl MpOEKTa
IPEICTABISIIOTCS  NPOTSHKEHHBIMU  BO  BPEMEHM  OTpPE3KaMH, XapaKTEpU3YIOLIUMUCS
BPEMEHHBIMU U APYTUMH NapaMeTpaMu

2. TOKYMEHT, YCTaHaBJIMBAIOIINNA OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTA

3. rpaduyeckoe n300pakeHne nepapxuueckoil CTPYKTyphl Bcex padoT MpoeKTa

4. nepeBo pecypcoB IpOeKTa

5. opraHu3anuoHHasi CTPYKTypa KOMaHbl TPOEKTa

Bonpoc Ne 24. CtpykrypHas aekomnosunus padot (CP) npoekra — 3t0 ...
BapuaHTbl 0TBETOB:

1. rpadguueckoe n300paxkeHne nepapXuuecKoil CTPYKTYpBbI BCeX paboOT MPOEKTa
2. HampaBJIEHUS! U1 OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHUS POEKTa

3. IepeBo pecypcoB IIPOEKTa

4. opraHu3allMOHHAs CTPYKTypa KOMaHbl IPOEKTa

Bonpoc Ne 25. MeToa KpUTHYECKOTO IIyTH UCHOIB3YeTCs AJIA ...
BapuaHTbI OTBETOB:

1. onTUMH3aIUH (COKpAIIEHHNs) CPOKOB PEaTH3alUH MPOEKTa

2. NJIaHUPOBAHMS PUCKOB ITPOEKTa

3. IJIaHUPOBAHUS MEPOIIPUATUN IO BBIXOLY U3 KPUTHUECKUX CUTYallUN
4. onpenienieHus MPOJOIKUTEIHLHOCTH BBITIOJHEHUS OT/IEIbHBIX paboT

Bomnpoc Ne 26. Cocrapnsitonine cTajiuy peain3aluu NpoeKTa — 3To. ..
Tun orBera:

BapuanTs! 0TBETOB:

1. Opranu3anys ¥ KOHTPOJIb BBIIIOJIHEHHUS IPOEKTA

2. AHanu3 U peryimpoBaHue BbIIOJIHEHNE IPOEKTa

3. BBoZ B AKCILTyaTalvio ¥ MPHUHITHE MPOEKTA 3aKa3YUKOM

4. IoOKyMEHTHUPOBAaHUE U aHAJIU3 OIIbITA BBIIIOJHEHUS JAHHOTO MTPOEKTa
5. @opMHpOBaHUE KOHIIENINHN POEKTA



Bonpoc Ne 27. 3aBepiieHne npoekTa — 3TO CTaJus MpoLecca yIpaBIeHUs IPOEKTOM,
BKJIIOYAIONIAsl IPOLIECCHI ...

BapuaHTb! 0TBETOB:

1. hopMHpOBaHUS KOHIIETIIIUH ITPOEKTA

2. (hopMHPOBaHUS CBOIHOIO IUIaHA POEKTA

3. OCyIIECTBIICHUS BCEX 3aIJIAHUPOBAHHBIX MTPOEKTHBIX PadoT

4. BBOJ]Aa B HKCIUIyaTallUl0 U IPUHATHUS MPOEKTa 3aKa3uMKOM, JOKYMEHTHUPOBAHUS U
aHaJIM3a OIbITA pean3aliy IIPOEKTa

Bompoc Ne 28. Ananu3 u peryiupoBaHUE BBINOJHEHUS IMPOEKTAa IO CTOUMOCTU
BKJIIOYAET ...

Tun orBera:

BapuaHnTsl 0TBETOB:

1. pacnpeneneHre (QYHKIMOHAIBHBIX OOSI3aHHOCTEH W OTBETCTBEHHOCTH B
COOTBETCTBHH C IJIAHOM YIIPABJICHUS CTOUMOCTBIO U (PMHAHCHUPOBAHHEM B IPOCKTE

2. BBEJCHHEC B JICHCTBUE CHCTEMBI YIIPABJICHUS CTOMMOCTHIO W (PMHAHCHPOBAHHEM B
pOeKTe

3. yueT paKTUYEeCKUX 3aTpar B IPOSKTE

4. aHanu3 OTKJIIOHEHUH CTOMMOCTH BBITIOJIHEHHBIX pa0OT OT CMETHI U OrOKeTa

5. IPOTHO3MPOBAHKUE COCTOSHUS BBIMTOJIHCHUS PabOT MPOEKTA IO CTOMMOCTH

6. IPUHSATHE PEIICHUN O PETYIUPYIOIIUX BO3ACUCTBUAX AJIsl IPUBEICHUS BBHITTOTHEHUS
paboT MPOEKTa MO0 CTOMMOCTH B COOTBETCTBHUE C OFOKETOM

Bonpoc Ne 29. IlocnenoBarenbHOCTh AECUCTBUN MO IUIAHUPOBAHUIO MaTepHUATbHBIX
pPECYpCOB MPOEKTa BKIHOYAET

BapuaHTbl 0TBETOB:

1. Ompenenenue MarepuaIbHBIX PeCypcoOB, HEOOXOAMMBIX Ul BBIOJHEHUS KaXKAOH
paboTsl

2. CocraBiieHHE €IMHOT0 MEePeyHs] MaTepUalbHbIX PECYPCOB ISl peaiu3aluy MpoeKTa
Y aHaJIN3 aJIFTEPHATHBHBIX BAPHAHTOB

3. Onpenenenue HaIM4UUs HEOOXOMMOro 00beMa MaTepUaIbHbBIX PECYPCOB

4. Anamu3 W paspenieHre BO3HHKIIUX MPOTHBOPEYMH B MOTPEOHOCTH W HAJIMYUHU
MarepuaibHbIX PECypCOB

Bonpoc Ne 30. Ananu3 coctostHus 1 oOeclieueHre KauecTBa B IPOSKTe BKITIOYAET ...

Twum orBeTa:

BapuaHTb!l OTBETOB:

1. KOHTpOJ'IB KadeCTBa B HpOGKTe

2. opMupoBaHHE OTYETOB JUIS OIICHKH BBIMOJHEHUS KaueCcTBa

3. mpolecc MPOBEPKH COOTBETCTBHS MMEIOIIMXCS PE3YJIBTATOB KOHTPOJISI KauecTBa
CYIIECTBYIOIIUM TPEOOBAHUSIM

4. popmMupoBaHHUE CIIUCKA OTKIOHCHHUH

5. ompeneneHHe HEOOXOAUMBIX KOPPEKTUPYIONUX MACUCTBUNA TO OO0ECIICYCHHIO
KayecTBa B IMIPOEKTE

Bompoc Ne 31. K xmaccudukamuu ¢ TOYKM 3pEHUS ... OTHOCHUTCS JICJICHUE
OpraHU3alMOHHBIX CTPYKTYP Ha (PYHKIIMOHAJIbHbIE, MAaTPUYHbIE U IPOCKTHbIE

BapwnaHnTsl 0TBETOB:

1. BHELTHETO OKPYKEHHUS

2. OTHOILIEHHUS K CTPYKTYpPE OpraHU3alun



3. conepxaHus IPOEKTa

Bomnpoc Ne 32. [{ens npoekra — 3T10:

BapuaHTbl OTBETOB:

1. ChopmynupoBanHas mnpoOieMa, ¢ KOTOPOW MPHUAETCS CTOJKHYThCS B IpoIecce
BBITNIOJIHEHUS [TPOEKTA

2. VYTBepxkaenue, GopMmyinupyomiee oOuIMe pe3yiabraThl, KOTOPHIX XOTEIO0Ch Obl
JNOOHUTHCA B TIPOLIECCE BHIMTOTHEHUS TPOEKTA

3. KommuiekcHasi OIl€HKa HCXOAHBIX YCJIOBUM M KOHEYHOI'O pe3ylbrara IO UToraM
BBITIOJIHEHUS [TPOEKTA

Bonpoc Ne 33. K mnpeumyimiectBaM MNPOEKTHBIX OPraHU3alMOHHBIX CTPYKTYp
OTHOCUTCA TO, 4TO ...

BapuaHTbl 0OTBETOB:

1. peanusyercs npsMoe NOJYUHEHUE COTPYAHHMKOB PYKOBOAMTEIIO MPOEKTA U TAKUM
00pa3oM JOCTUTAEeTCsl OJHO3HAYHOCTh HAIPABICHHOCTH YCUIIMM 3TUX COTPYIHUKOB

2. pyKOBOAMTENb ITPOEKTa POPMHUPYET 3ar1ac JOMOJHUTEIbHBIX PECYPCOB

3. CHM)KAeTcs TeXHOJIOTMYHOCTD B (PYHKIIMOHAJIBHBIX 001aCTAX

Bomnpoc Ne 34. K npeumyiiectBaM (yHKIMOHAIbHBIX OPraHU3ALIMOHHBIX CTPYKTYp
OTHOCHTCH ...

BapuaHTbl OTBETOB:

l. TOBBIIEHHE KOJIMYECTBA B3aMMOACHUCTBUN MEXIY OTAEIbHBIMUA YYaCTHUKaAMH
CKBO3HBIX, TOPHU30HTAIBHBIX IPOLECCOB, CHIDKAIOMINUX TakuM 00pa3oM 3((HeKTHUBHOCTH
KOMMYHHKaIUU

2. CTUMYIIUPOBAHUE JCIOBOM U TPO(PECCHOHAIBHON CIIeUaTn3aIiu

3. ctuMynupoBaHue QyHKIIMOHAIBHONW N30JIMPOBAHHOCTH

Bormpoc  Ne 35, K TpaguIIMOHHOMY HWHCTPYMEHTApUI0 OPraHU3alMOHHOTO
MMPOCKTUPOBAHUA OTHOCATCA ...

BapuanTsl 0TBETOB:

1. pecypcHble MaTpUIbI

2. MaTpuIbl IPEEMCTBEHHOCTH

3. MaTpuibl OTBETCTBECHHOCTHU

Bormpoc Ne 36. IIpoekTHblit opuc kak HHPPACTPyKTypa — 37O ...
BapuaHTsl 0TBETOB:

1. pyKOBOZICTBO KOMITAaHUU

2. CTPYKTypHasi €IMHUIIA KOMIIAHUU

3. MecTO

Bompoc Ne 37. K 3amauam «oduca yrnpaBieHUs MPOEKTaMI» OTHOCHTCS
BapuaHTbl 0TBETOB:

1. moAroToBKa nMporpaMM pa3BUTHS KOMITAHUH

2. IpoBeAICHUE TPEHUHIOB JIs ITepcoHaNa

3. pyKOBOZICTBO (DYHKIIMOHATHHBIMU TIOPA3ACICHUSIMI KOMITAHUH

Bonpoc Ne38. K 3agauam «oduica conpoBokAeHHs POEKTOB» OTHOCHUTCH. ..
BapuaHTbl OTBETOB:
1. MeTogM4YecKas MOMOLIb PYKOBOJUTEISAM ITPOCKTOB



2. IpoBeAICHUE TPEHUHTOB JIs IIepcoHaia
3. dopmupoBanue moprdeneii MpoeKToB.

Ilpumepnvle sapuanmul KOHMPOALHBIX KellC- 3a0ay
Pasnen 3. Kpurepuu u MeTobl CONMAIBLHO-IKOHOMUYECKOH 3P (PeKTUBHOCTH NPOEKTOB

3aoaua 1. Bapuant Ne

Kypc¢ , Tpynma CTYAEHT

IlIpoexkm paccuuman na 5 nem. /lenexcnutii HOMOK NPoeKma umeem caedyioujuil 6uo

Iar pacuera 0 1 2 3 4 5
JleHexHbIi -150 100 60 40 30 20
HOTOK

[TocTpouth rpaduk 3aBUCHMOCTH YHMCTOrO JUCKOHTHpoBaHHoro aoxoma (NPV) or craBku
JucKoHTUpoBaHus I. Paccunrars kputepuu s¢¢exruBaoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke auckontupoBaHus =20%. CocTaBUTh 3aKJIFOUYCHHE O IIEIECO00Pa3HOCTH
peanm3anuy MpoeKTa Mpyu TaHHOW CTaBKe JUCKOHTHPOBAHMUSL.

Pa3gen 4. Metoabl 1eTaJbHOIO M CETEBOI0 NMPOCKTHPOBAHUS.

3aoaua 2. Bapuant Nel

Kypc , Zpynna cmyoenm

ITo mpuBeAEHHBIM JAHHBIM IOCTPOUTH CETEBOU Tpaduk, U rpaduk ['aHTa, onpenenuTs
KPUTHYECKHI IMyTh U pe3epBbl BpeMeHu onepanuil. Ha rpaguke 'anta n300pa3suTh pe3epBbl
BPEMEHU OIEPALIUA.

Neni/mm Onepanus [IpenmmecTBytommas JImuTenbHOCTh Omepanuu
orieparus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1
P

asnen 4. Meronnl ynpasjieHusi B (pazax peajin3auny v 3aBeplIeHUs MPOEKTA.
Meton 0cBOCHHOT0 00bEMA.

3agaya 3. BapuantNel

Kypc¢ , Ipynma CTYACHT

[TnarHoBOE Bpems peanm3aruu mpoekra cocrapisieT 24 mecsna (Tua=24). [lnanoBsIii OrOKeT
npoekTa (Budget at Completion, BAC) pasen 1200 en. (BAC=1200). Yepes 6 mecsiies mocie
Hayalla peaju3alii TMPOCKT HMEET Clenyrolmue HaHHble. DakTHyeckas CTOMMOCTh




BoInmosiHeHHBIX pabor (Actual Cost), T.e. ¢dakrtuueckue 3arparsl coctaBuaun AC=320 en.
[TnanoBeiit 00beM pabot (Planned Value) 3a 6 mecsitieB nomken obut cocraButh PV=300 ex.
IIpu stom ocBoenHslii 00bem (Earned value), T.e. maaHoBast CTOMMOCTH (DaKTHUECKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

TpeOyeTcs onpenenuts 10 MeToay ocBoeHHOTr0 o0bema (EVA, Earned Value Analysis):

1. Broinmonusiercs nu rpaduk peanuszalui MpPOeKTa, ONepekaeT WM OTCTaeT OT IUIaHOBOTO
rpaduka pakruueckoe BoinoiaHeHue padot? (SV, SV%).

2. KakoBa cpennsis 3gGeKTUBHOCTh padOT 3a MPOMICAIINN MEepruol (MHICKC BBITIOJHEHUS
pacriucanust SPI)?

3. Uemy OynmeT paBHO OKHJaeMO€ BpeMsl pealn3aluu MpoekTa Tox, €CIu B JalbHEUIEM
paboThI OyAyT MPOBOTUTHCS € TAKOH Ke cpeHel 3PPEeKTHBHOCTHIO?

4. KakoBO OTKJIOHEHHE MPOEKTa IO 3arparaM OT IUIAHOBOTO 3HAUEHUs 3a MPOLIEAIINI
nepuon? (CV, CV%).

5. Kaxkas 10115 BBIMONHEHUS KaXK0M U3PACcCXOA0BAHHOM JCHEKHOM €IMHUIIBI 33 MPOLIEAIINI
nepuoj] 00ecreunBacT pe3ybTaThl IPOCeKTa (KaKOB MHIEKC BBIOJIHEHUs Otomkera, CPI)?

6. KaxoBa nmpornosHas BelnuMHa 3aTpaT, HEOOXOMUMBIX JJISl 3aBEPILECHUS IPOEKTa, €ClId OH
OyIeT TIPOBOIUTHLCS ¢ MHJICKCOM BBHITIOJTHCHHS OFO/KETA, PABHBIM WHICKCY BBITTOIHEHUS
Oromxera B npoieamuii nepuoa? Kako uist 5Toro cirydasi IpOTHO3HBIH OromKeT?

7. C KakuM MHJICKCOM BBIMIOJTHCHHS OFO/KETa JTOJHKEH BBIIOIHATHCS MMPOCKT B JAIbHEUIIIEM,
YTOOBI €T0 IJIAHOBBIN OFOKET HE ObLT IMPEBHIIICH?

Hpumeprle meopemu4decKue 60npocobl onsa 06cy9fC0€HM}Z HA KoJUloOKeuyme :

Kakue Bbl 3HaeTe BUbl IPOEKTOB U IIPOrpamMm?

[Touemy He00OXOUMO YUUTHIBaTh (PaKTOp BPEMEHM NPHU aHaTU3€ 3PPHEKTUBHOCTH?
KakoBbl 0COOEHHOCTH OpraHU3aMOHHBIX CTPYKTYpP TOCY/IapCTBEHHBIX TPOEKTOB?
Uro Takoe AMCKOHTUPOBAHHE JICHE)KHOTO MOTOKA?

o s wnN e

HazoBute ocHOBHbBIE KpuTepuH 3PPEKTUBHOCTH MPOEKTOB. KakoBa MX B3aMMOCBSI3b.
Kakue Bbl 3HaeTe Buabl 3 PEeKTUBHOCTH ITPOEKTA?

S

[Touemy HeoOX0AMMO yUUTHIBaTh (PaKTOp BpeMEeHM IpU aHanu3e 3¢pdekTuBHOCTH?

7. TloHATHe 0 LIEHHOCTHU JEHET BO BPEMEHM U HEOOXOAMMOCTh y4eTa LIEHHOCTH JECHET BO
BpPEMEHHU NpH aHanu3e 3PPEKTUBHOCTH TPOEKTOB.

8. KakoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOIINE HAa LIEHHOCTh JIEHET BO BPEMEHU?

9. TlonaTne HapameHHs KamWTala M €ro SKOHOMHYECKHH CMbICI. Kak ompenenuTsb
OyaylLIyl0 CTOMMOCTD J€HEKHOTO NMOTOKA U aHHYUTETA.

10. Yto Takoe IMCKOHTHPOBAHHE JCHE)KHOTO MOTOKA M KAaKOB HKOHOMHYECKHHA CMBICI
orepanuu JUcKoHTUpoBaHusA? Kak onpenenuts NpuBEAEHHYIO CTOUMOCTD JEHEKHOTO
MIOTOKA U aHHyuTeTa?

11. Ha3oBuTe ocHOBHbIE KpuTepuH 3(h(HEeKTUBHOCTH MPOEKTOB. KakoBa nx B3aUMOCBS3h?

12. Yucterit auckonTHpoBanHbli 1oxon mpoekra (NPV), ero onpenenenue, hopmymns! 1s
pacdyera, DSKOHOMHMYECKHH CMBICH, JIOCTOMHCTBA UM  HEJOCTaTKU. Xapakrep
3apucumoctu NPV oT cTaBku AMCKOHTHPOBAHUS.

13. Uunexc pentabensHOocTH Tpoekta (Pl), ero ompenenenue, GopMyibl IS pacueTa,

SKOHOMHYECKHI CMBICII, JOCTOMHCTBA U HEJTOCTATKH.

14. Buytpennsas Hopma mpubbsiin mpoekta (IRR), ompeneneHue 3Toro Kpurepwus,
ypaBHEHHE AJIs €T0 PacyeTa, SKOHOMUYECKHM CMBICI, JOCTOMHCTBA U HEJJOCTATKH.



15. Cpok okymaemoctu mnpoekra (PB), ero omnpenenenue, ¢dopmyna st pacuera,
DKOHOMUYECKUN CMBICI, JOCTOMHCTBA W HENOCTAarku. JIMCKOHTHPOBAHHBIM CpPOK
okynaemoctH (DPB) u ero onpenenenue.

Ilpumep nucomennozo 3a0anus 0141 KOA10KEUYMA

IIpoekT paccunTaH Ha 5 mMecsLeB. [J[eHeKHBIN IOTOK ITPOEKTa UMEET CIIEYIOLUNA BT

IIIar pacuera 0 1 2 3 4 5
JleHeXHbIi -250 80 60 40 30 20
MIOTOK

[TocTpouth rpaduk 3aBUCHMOCTH YHUCTOTO JUCKOHTHpoBaHHOro aoxoma (NPV) or craBku
TUcKoHTHpoBaHus I. Paccumrars xpurepun s¢dexruBHocty npoekra (NPV, Pl, IRR, PB,
DPB) npu craBke auckoHTtupoBaHus =10%. CocTaBUTh 3aKJIFOUYCHHE O IIEIECO00Pa3HOCTH
peanm3anuy MpoeKTa Mpu TaHHON CTaBKe TMCKOHTHPOBAHUSI.

Ilpumeput 6apuanmog 3a0anuii 011 umo2060i ammecmayuu

yl'[paB.]'[eHI/Ie IPOCKTaMH B Memynapounoﬁ JCATCJIBbHOCTH

HToroBasi KOHTpOJIBbHASL paboTa.

BapuantNel
Daxynomem ynpasienus,
Kypc , Zpynna cmyoenm
1.  Maiite onpenenenue npoekra. [IpuBeaure pasnuunbie GOpMYITMPOBKH OINpeaeSICHUS.

VKaXHATE OTIMYUE TPATUIMOHHOTO OIPENEICHUSI MPOEKTa OT COBPEMEHHOH TPAaKTOBKH
MIPOEKTA U OINpeIeNIeH s, IPUHATOrO B TUCIMUILIIMHE «YIIPABICHUE MPOCKTaMM.

2. OxapakTepu3yiTe KOHIENTYaJdbHYIO a3y NMpPOEKTa W IMPHUBEIUTE OCHOBHBIE STAITbl
9TOH (asbl.

3. OnummuTe MPUMEPHYIO CTPYKTYpy OM3HEC-TUTaHa.

4.  Kakue Bpl 3Haere Buapl s¢pdexTuBHOCTH mpoekTa? OCcoOEHHOCTH OINpeesIeHus
oO1ecTBeHHOM A(h(PEKTUBHOCTH MTPOCKTA

5. Yuctslit quckoHTUpOBaHHBIN goxoxa npoekta (NPV), ero onpeaenenue, GopMyIsl a1
pacueTa, 5JKOHOMUYECKUN CMBICH, IOCTOMHCTBA U HeloCTaTKu. Xapakrep 3apucumoctu NPV
OT CTaBKH JTUCKOHTHPOBAHHUS.

Ynpap/ieHHe IPOEKTAMH B MeKTYHAPOIHOM 1esITeIbHOCTH
Wrorosast koHTpoNIbHAs paboTa.

BapuanTtNel
daxkyJbTeT yIpaBJIeHUs,
Kypc¢ , rpynma CTYAEHT

1. Ku3nennsiii muxi1 npoekra. OcHOBHbIE (a3bl KM3HEHHOTo IuKia. KoHuenTyansHas ¢asza
IIPOEKTa U OCHOBHBIE 3TaIbl 3TON (ha3bl.

2.0OuHaHcupoBaHue TmpoekTra. OCHOBHbIE  HCTOYHUKM  (PMHAHCUPOBAHUS  IPOEKTA.
CoOCTBeHHbIE U TpPUBJICYEHHBbIE MCTOYHUKUA (PUHAHCUPOBAHUS. YCIOBHE (UHAHCOBOM
pealn3yeMOCTH MIPOEKTA.



3.Knaccugukanusi mpoeKTHbIX pUCKOB. OCHOBHBIE METOJBI YIpPABICHHUsS pUCKaMu. MeToabl
KOJIMYECTBEHHOT'O aHAJIN3a POEKTHBIX PUCKOB.

3.Ilonatue o merone kputmueckoro mytu (CPM). Pacuer kputmueckoro mytu. I[lpsmoii
aHaJIM3 U ompezelieHne paHHux cpokoB Haudana (ES) u 3aBepmenus (EF) omepamuii (pador) u
BPEMEHH BBIIIOJHEHHUS! MPOEKTa B LEJIOM. 3HAYUMOCTh KPUTHYECKOTO MYTH M PE3EPBOB
BpEMEHHU ONepaluil AJis MJIaHUPOBAHUS U YIIPABICHUSI.

5.IIpoekT, paccunTaHHBIA Ha 5 JIeT, TPUHOCHUT exeromubiid goxon 100 meH. ex. TpeOyembie
uHBecTULMU cocTaBisitoT 350 geH. en. IlocTpouth rpadmk YHCTOrO JWCKOHTHPOBAHHOTO
noxoma mpoekrta NPV or craBku mporerra ¢ (NPV(r) ), onpeaenuTs BHYTPEHHIOK HOPMY
npuObun npoekra IRR 1 MakcumabHO 1ONyCTUMYIO CTaBKy JMCKOHTHPOBAHUS, IPU KOTOPOI
MIPOEKT OCTAETCS BHITOJIHBIM.

Pasnen 4. YnpapiieHue KOMMYHUKAIUAMM NPOEKTA

Keiic « IUAT'PAMMA BAJIAHCA HUHTEPECOB
3AUHTEPECOBAHHBIX CTOPOH»

Huarpamma Oananca uHTepecoB (IBM) cnocoOcTByeT yIydllIeHUIO HADIAJHOCTH
Ipolecca BIUSHUS Pa3IUYHbIX CTOPOH JESATEIbHOCTH OpraHMU3allMK U HalpaBjieHa Ha rpyboe
oIpeJieJIeHUe HallpaBIeHNn pa3BUTH.

JIbM cocraBnsieTcs 1O pe3yapTaraM aHajau3a JaHHBIX 110 3aWHTEPECOBAHHOCTHU
pasIMYHBIX CTOPOH (rocynapcrBa, OOLIECTBA, WHBECTOPOB, MAPTHEPOB, IOCTABIIMKOB,
noTpeduTesneil, KOHKypeHTOB, MEHEIKEPOB, COTPYAHUKOB) B I€ATE€IbHOCTH OpraHU3aI1H.

Jluarpamma I03BOJISICT BBIICHUTH, UMEETCS JIM B HAJIWYMM OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOpOH wiu HeT. Eciu «ma» (JABW Onmu3ka Kk Kpyromoii), TO CIemyeT
nepexoauTh K cieaytomemy stany SWOT — ananusa.

Ecnu «uer» (JABU nepexomiena), To HEOOXOAUMO MPOBECTU UCCIIEAOBAaHNUS, UHTEPECHI
KaKkol CTOpOHBI HE COOIONAIOTCS, W OIpPENeNuTb, YTO HYXXHO CJeiarh, 4ToObl OajaHc
MHTEPECOB cOOIIOAaIICS (BBIMOIHSETCS B AT L1aroB).

llae 1. Ouenutrb TmOKa3zaTelb A — ypOBEHb BBINOJIHEHUS TpeOOBaHMM
3aMHTEPECOBAHHON CTOpOHBI Mo 10 — OannpHOI miKkanme W BHecTu B Tabm.2.2. Illkana s
OIICHKM A TIpuBejieHa B Ta0i.2.3.

llaz 2. OueHuTh TmOKa3zaTenb B — OTCyTCTBHE pHUCKOB TIPU HEBHITIOJHEHHUH
TpeOOBaHUI 3aMHTEPECOBAHHOM CTOPOHBI 10 10-6annpHOM 1mikane BHecTH B Tabm.2.2. Illkana
JUTst o1leHKU B mpuBeneHa B Tabn.2.4.

Illac 3. Omenutrr nokasarens C — BO3MOXKHOCTL HEBO3JIEWCTBUS  Ha
3aMHTEPECOBAHHYIO CTOpPOHY BoBpeMsi Mo 10-OamnmbHol mikame. B Ta61.2.2. [lkanma mns
ornenku C mpuBeneHa B Ta0m.2.5.

llaz 4. Boeruucnute 3HadeHue pedtuHra RBI=WxAx Bx C nmna kaxaod wu3
3aMHTEPECOBAHHBIX CTOPOH. PEHTHHT cTpouTcs mo mpuHIUIY «Yem Ooblie, TeM JIydIiey.
[TocTpouTh «IayTHHHYIO» TUarpamMmy ¢ momoiisto Excel.

llac 5. Anamus pesynbratoB. Eciam Hudero He «mpoBamuioch» W JIBU Onmuska k
KPYroBO#l, y KOMIIaHUU «cOajJaHCHpPOBAHHBIC» CTpaTeTusi W TaKTHUKA. 3aJaud aHalIu3a
JIEATETLHOCTH OpPTaHU3alMK TMPU ITOM JOCTATOYHO NPOCTHI M CBOISATCA B OCHOBHOM K
YTOUHEHHUIO0 (AKTOPOB, OIPENEISAIONINX CHUIbHBIE M Clladble CTOPOHBI OpraHU3alHU, €€
BO3MOKHOCTH M YTPO3bl ()YHKITHOHUPOBAHHIO.

Bce ropaszno xyxke, ecnu auarpamMma IepekoiieHa. B TakoM ciydae HEOOXOAMMO
HalTH oNTUMaNbHBIE KO3pbuUIMeHTh, npu KoTopbix [IBM BwipaBHHBaeTcs. Ilockonbky
BecoBbie KOd(pdummentsr W ompenenstorcs METOAOM OSKCIEPTHBIX OIECHOK, TO IS



oTpeieTICHUS
Koahpuuuenm xonxkopoauuu no hopmymne:

CTCIICHU

K

COTI1IaCOBAaHHOCTHU

12§

MHEHUU

T nZ(md—m)

AKCIIEPTOB

Haao

paccuuTarb

rme S — cymMMa KBaJparoB OTKJIOHEHHUH BceX OICHOK K0d((HUIIMEHTOB (paHTOB) Ka)JI0ro

00BEKTA HKCIIEPTH3BI OT CPETHETO 3HAYCHUS;
N — YUCIIO IKCIIEPTOB;

M— 4KCI0 0OBEKTOB OKCIICPTU3EL.

MHeHusl CYUTAIOTCSl COIVIacOBaHHBIMU, eciu 3HadeHue Ki>0,55, u tem nydine, yem
omxke Kyk enuauAIe.

[IpumepHbie naHHBIC, HEOOXOAUMBIC IS pacueTa Kod(h(UIMEHTa KOHKOPIAIHH,
npuBecHBI B Ta0mIe 1.

Tabm. 1
JlaHHBI€ VI OLIEHKH COTVIACOBAHHOCTH MHEHHUI MATH IKCIEPTOB
No OrieHka sKcrnepra Cymma | Otknonenue | KBagparnoe
o0BbekTa 1 2 3 4 5 PaHIOB | OT CPEOHEro | OTKIOHEHHE
IKCIEPTHU3HI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabm. 2
PeliTuHru c6a/1aHCUPOBAHHOCTH MHTEPECOB CTOPOH
3amHTEpEeCcOBaHHAS W A B C RBI
CTOpOHA
TocymapcTio 0,08
OO611ecTBO 0,05
HHBecTopsI 0,19
[TapTHEepsI 0,12
[TocTaBmuku 0,15
[Torpeburenn 0,15
KoHKYypeHTBI 0,06
MeHnemkepbl 0,16
CoTtpynHukn 0,04

[Ipu onpenenennu BecoBbix kodhdumnrenToB WaaxHo, 4ToObI MIX CyMMa paBHsIach 1.




BeposiTHOCTH BbINOJIHEHHSI TPeOOBAHMIA

Tabmuna 3

YpoBeHb BBINOJIHEHUS TPeOOBAHUI A
TpeOoBaHUS BBINOIHSIOTCS TOJBKO O] AABICHUEM 3aUHTEPECOBAaHHON CTOPOHBI 1...2
TpeOoBaHus 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ PeaKLus He 3..4
OTCJICKHUBACTCS
TpeOoBaHuUs 3aMHTEPECOBAHHON CTOPOHBI BBIIOJIHAIOTCS, XOTSI U HE B IIOJIHOM Mepe 5...6
TpeboBaHMs 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJTHSIOTCS 7...8
TpeboBaHUs 3aMHTEPECOBAHHON CTOPOHBI BBITOJIHAIOTCSI IIOJIHOCTHIO 9...10
Tabnuua 4
OTcyTrcTBHE PUCKOB IPU HEBBINOJHEHNH TPeOOBAHUM
OTCyTCTBHE PUCKOB B
B03MO)XHOCTB OJIHOTO MpPEKpaIleHus JesITEIbHOCTH OpraHu3alun 1...2
B03MOXXHOCTh IPUOCTAHOBKH JI€ATEIHLHOCTA KOMIIAHUY HIIM 3HAUUTEIbHbBIE .4
(UHAHCOBBIE TIOTEPU
Omytumbie GUHAHCOBBIE OTEPH 5...6
OmyTrMoe yXyaIIeHue e TeIbHOCTH OpraHu3aliy, CHIDKeHHE (PMHAHCOBBIX 7...8
pe3ynbTaToB
Hekoropoe yxyauieHue 1eaTeabHOCTH OpraHu3aliu 9...10
Tabnwura 5
Bo3mokHOCTH HEeBO3/1eliCTBHSI HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs
Bo3MokHOCTE HEBO3IEHCTBUS C
ITpakTH4eCKH HEBO3MO)KHO MPUHSATH MEPBI, CHUKAIOIINE OMACHOCTD 1...2
Mepbl, B HEKOTOPOI CTENIEHU CHHKAIOIME OMACHOCTb, TPEOYIOT CYIIECTBEHHBIX .4
PECYPCOB, CPABHUMBIX C ITOTEPSIMU
B03MOXXHOCTh NPUHSATH MEPbI, CHUKAIOIINE ONAaCHOCTh, HO HE YCTPaHSIOIINE €€ 5...6
EcTp Hajiexk/1a IPUHSTH B CPOK MEPBI, IPAKTHYECKH YCTPAHSIOIIUE ONTACHOCTh 7...8
Opranu3zanus HaBepHsKa YCIIEET IPUHATh MEPHI B CPOK, HEUTPAJIN3YIOIIHE 9...10

OIIACHOCTB IIOJITHOCTBIO

3aoanue. 3a nocieAHNE TONbI CYIIECTBEHHO YXyAIIMWIach KOHKypeHTocrnocoOHocTs OO0
«DHeprocTpopeMoHT». Ha mpeanpusTUu NPUHATO PEIICHHE BBISCHUTh MPUYUHBI YXYIIICHUS,

YTOOBI pa3paboTaTh MEPONPHUATHUS MO YIYUIICHUIO e TEIbHOCTH.

JInst perieHusi TOCTABJIEHHBIX 3a/lad B TPYIIE CO3MAIOTCS MOATPYIIBI AKCIEPTOB (ISATh
YeI0BeK B TOATPYIIE) W 1O Tabia. 2.1 METOJOM SKCHEPTHBIX OIEHOK HCYUCISIOTCS BECOBBIC
ko3¢ ¢unentsl Wce 00s13aTenbHbIM pacueToM Kod(duiinenTa KOHKOpaaluy, a no tadm. 2.2 — 2.5 —
3HadeHus kodpduurento A, B, C. [locne atoro crpoutcs «mayrunHas» auarpamma ([IBbU), u no

Hel OIPECACIIAIOTCA HAIIPABJIICHHUA HCpBOO‘ICpCZ{HOﬁ ACATCIIBHOCTHU OpraHuU3alluu.

Jlanee 1o omnpeaenéHHBIM HANPABJICHUSIM METOJOM MO3TOBOM aTakd BBIABJISIOTCS Hanboliee
BEPOATHBIE NPUYMHBI HECOOTBETCTBUS M BO3MOXHBIE KOPPEKTUPYIOIIME JIEUCTBHS MO HX

YCTPAHEHMUIO.
B koHI1e 3aHATHS cOCTaBIseTCs OTYET 1o hopme:
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Onpenenennplii  skcnepramu  kodpdunuent W u  paccuutaHHbli K03 duimeHt
KOHKOP/IAI1H.

[Toctpoennas JIBU v BbIsIBJICHHBIEC TI0 HEH BO3MOXKHBIC HAIIPaBJICHUSI IESITEIBHOCTH IO
YIIY4IICHHIO.

Bo3MoskHBIE KOPPEKTUPYIOIIKE ISUCTBHS 110 YCTPAHCHHUIO TPUYHH HECOOTBETCTBHM.

KoHTpoJibHbIe BOIPOCHI 10 AN CHHUILINHE,
HCI0JIb3yeMble TPH GOPMHUPOBAHUM UTOTOBOI padoThI

Haiite onpenenenue npoekra. [IpuBenure pa3nudnbie (GOPMYIUPOBKU ONPEIEICHUS.
KakoBbI OCHOBHBIE XapaKTEPUCTUKU IIPOEKTA U 3aBUCUMOCTb MEKIy HUMU?

VYKa)kuTe OCHOBHBIX YYaCTHHKOB IMpoekTa U ux (pyHKuuu. KakoBbl OCHOBHBIC (DYHKIIUH
MEHEKEPA IPOEKTA U KOMaHbI IIPOEKTA.

[To kakuM IpU3HAKAM MOKHO KJIaCCH(PUIIMPOBATH IPOESKTHI?

Oxapakrepusyiite (QakTopbl JajdbHErO OKPYKEHHMsI THPOEKTa, (akTopsl OIMKHErO
OKPY)KEHHUSl IIPOEKTa, BHYTPEHHIOIO CpeLy IpoeKTa. B ueM COCTOMT ydeT OKpy:KeHUus
IIPOEKTA IIPU IIJIAHUPOBAHUM U YIIPABJICHUH.

VYkaxuTe OCHOBHbIE (ha3bl KUZHEHHOIO LMKIA MpoekTa. Kak omnpenensercs »U3HEHHBIN
IIUKJ C TOYKH 3PEHUs Pa3IMUHbIX YYACTHUKOB IMPOEKTA (3aKa3uMKa, UHBECTOPA, KOMaH/IblI
poeKTa)?

OxapakrepusyiiTe KOHIENTyalbHYI0 (ha3y NpOEeKTa M NPUBEAUTE OCHOBHBIE 3Talbl ITOH
¢dazbl.

Oxapakrepusyiite (a3zy MIaHUPOBAHMS IMPOEKTAa M IMPHUBEJUTE OCHOBHBIE ATAIlbl ITOM
¢dazbl.

Oxapakrepusyiite (¢a3zy peanu3anuy MPOEKTa M IMPHUBEJUTE OCHOBHBbIC (DYHKIMH I10
YIpaBICHUIO IPOEKTOM B 3TOH (aze.

B uem cocrosaT Qasbl 3aBeplieHus, HKCIUTyaTallud U JIMKBUJAIMK MPOEKTAa U OCHOBHBIE
(GYHKLIMHM 110 YIPABIEHUIO IPOEKTaMHU B 3THX (azax?

KakoBbI OCHOBHBIE 3a/]a4M, HA3HAYEHHE U IPUHLUIIBI COCTaBIEHUS OM3Hec-T1aHa?
OnummMre NpUMEpPHYIO CTPYKTYpy OU3HEC IJIaHa.

KakoBo conepxanne GpMHaAHCOBO-3KOHOMHUYECKOTO pa3ziesa Ou3Hec-maaHa’?

VYKa)kuTe NPUMEPHBIN COCTaB J€HEKHBIX IIOTOKOB OT HUHBECTUIIMOHHOM, ONIEPAllMOHHOM, U
(GuHAHCOBOM JAeATeNbHOCTH IMpoekTa. Kak ompenensiorcss IIark pacyera, Cajblo
JICHE)KHBIX ITOTOKOB.

Hapucyiite TtunoBoil ¢uHaHCOBBI mpopunb mnpoekra. B yem coctout ycnoBue
(uHAHCOBOM peaan3yeMOCTH MpOoeKTa?

KakoBbI OCHOBHBIE MPUHIMIIBI aHAMN3a 3P dekTuBHOCTH MPoeKToB. [loyemy HeoOXoaMMO
YUUTHIBaTh (haKTOp BpEMEHH NpH aHaiu3e 3p(HEeKTUBHOCTH?

[ToHsATHE O LIEHHOCTH JIEHET BO BPEMEHU M HEOOXOIUMOCTh y4eTa IIEHHOCTH JEHEr BO
BpeMeHH TIpu aHamu3e dS(PPeKTUBHOCTH TMPOEKTOB. KakoBBI OCHOBHBIE (PaKTOPHI,
BJIMSIOLINE HA [IEHHOCTD JACHET BO BPEMEHU?

[TonsiTie HapaleHus KamuTana U €ro SJKOHOMU4Yeckuil cMbicit. Kak onpenenuts Oymynryto
CTOMMOCTb JIEHEKHOTO IIOTOKA ¥ aHHYHUTETA.

Yro Takoe NHWCKOHTHPOBAHHE JACHEKHOTO IOTOKA M KAaKOB AIKOHOMMYECKHH CMBICI
ornepanuu JUCKOHTHpoBaHMUA? Kak oIpeneiauTs NpPUBEAEHHYIO CTOMMOCTH JEHEXKHOTO
MOTOKA ¥ aHHyHUTeTa?

HazoBute ocHoBHBIE KpuTepun 3P dekTuBHOCTH MpoeKkToB. KakoBa nx B3aMMOCBs3b?
Yuctelit auckoHTHpoBaHHBINA noxoa mpoekta (NPV), ero ompenenenue, Gopmyinbl s
pacueTa, S5KOHOMUYECKUN CMBICI, JOCTOMHCTBA U HEJOCTATKU. XapakTep 3aBUCHUMOCTHU
NPV oT cTaBKU AMCKOHTUPOBAHUS.
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WNnnexkc penrabensHocT mpoekta (Pl), ero ompenenenue, ¢GopMmyasl Ais pacdera,
HYKOHOMHUYECKHUN CMBICII, TOCTOMHCTBA M HEAOCTATKH.

Bryrpennss nHopma npudbsumn npoekrta (IRR), onpenenenue sToro Kputepus, ypaBHEHUE
JUISL €TO pacyera, SKOHOMHYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKHU.

Cpok oxkynmaemoctu mpoekta (PB), ero ompenenenune, dopmymna s pacyera,
OKOHOMUYECKUH CMBICI, JOCTOMHCTBA M HENOCTarku. JIMCKOHTHPOBAaHHBIM CpPOK
okynaemoctH (DPB) u ero onpenenenue.

Kosdpdunuent s3¢pdpexrnBnoctn nuectuiuii npoexra (ARR) u ero onpenenenue.
MonudunmpoBanHas BHyTpeHHssl HopMma puobsLn poekta (MIRR), onpenenenue storo
KPUTEpHs, M €ro SKOHOMHUYECKHH CMBICI, CHUTYyalliH, B KOTOPHIX HEOOXOAMMO €ro
UCIIOJIb30BaHHUE.

KakoBbl OCHOBHBIC TNPHUHIMIIEI OINPEICIICHUS] CTaBKM TUCKOHTHPOBAHUS MpPHU aHAIHN3E
poekToB. B ueM coctout nonsTHe cpeaHen3BenieHHon croumoctr Kanutana (WACC) u
KaK OIPEJIEIUTh CPEIHEB3BEIICHHYIO CTOMMOCTD KanuTaia?

Bunst 3¢ dhekTuBHOCTH IPOEKTOB U 0COOEHHOCTH UX pacueTa

Ocobennoctu ompeneneHus 3PHEKTUBHOCTH TPOEKTa B IIEJIOM, OOIIECTBEHHOH U
KOMMEpYECKOi 3 HEKTUBHOCTH.

Ocobennoctu omnpeneneHust YPPEKTUBHOCTH IS MPEANPUATH — yJYaCTHUKOB IPOEKTA,
JUTSL aKIIHOHEPOB, PETHOHATILHOM, (hefepanbHON U Or0IKeTHOH 3((HEKTUBHOCTH MPOEKTOB.
HazoBute oCHOBHBIE TpyHmbl (UHAHCOBBIX IOKa3aresiell 0a30BOr0 MPEANPHITHS U
MpPOeKTa Kak Oyayllero mpeAnpusaTus (IMoKazaTeld, TUKBUIHOCTH, CTPYKTYPhl KamuTana
(TIaTe)eCcrnocoOHOCTH), JIEIOBOM aKTUBHOCTH (000padnBaeMOCTH), PEHTA0CIHLHOCTH.),
MOSCHUTE WX SKOHOMHYECKHI cwmbicia. s kakoil menu TpeOyeTcsl OmpenessTh 3Td
MIOKAa3aTelu.

[To xakuM KpUTEpHsIM MPOU3BOAMUTCS CPaBHEHUE MPOEKTOB, UX PAHXKHPOBAHUE U OTOOP
JUIsl nanpHeimero ¢guuancupoBanusa? Kakue Buabl 3aBUCUMOCTEH CYHIECTBYIOT MEXKAY
npoektamu? Kakue mpoTHBOpeuuss MEXAY Pa3IUuHbIMU KPUTEPHSIMU MOTYT BO3HHMKATh
IIpU CPaBHEHHUH MTPOEKTOB?

Kakue mpoTtuBOpeurss MOTyT BO3HUKaThb HpPU CPABHEHUM M PAHKHMPOBAHUHM IPOEKTOB
pasHoro macmraba? [Ipu HECOOTBETCTBHH BPEMEHH JIEHEKHBIX IMOCTYIUICHUH MPOEKTOB?
[Tpu HecooTBeTcTBUU JuIUTENbHOCTEN npoekToB? Kakue Bel MoXkeTe 1aTh peKOMeHAauu
10 YCTPAHEHUIO STUX MTPOTHBOPEUHIA?

OmnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. [lnaHupoBaHME KOMMYHUKAIHM.
PacnpocTpanenne uHpopmaruu B MPOEKTE. Ynpasnenue OXKHUJAAHUSIMHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Uro Takoe «rouka Dwuimepa», KaKk €€ ONpEeNeInTh M KaKk €€ MOJOXKECHHE BIHIET Ha
NPUHATHE peleHns o Beioope Oosnee 3¢ (HEeKTUBHOTO MPOEKTA.

[Tonsite 06 ycroiuuBocTH mpoekTa. Kak onmpenenuts ToOUKy 0e3yObITOYHOCTH MPOEKTa,
KaK BIIMSET €€ MOJ0KEHHUs Ha PUCK U YCTOMUMBOCTD MpoeKTa?

JaiiTe K1accUpUKAIMIO MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METONBI YIPABICHUS
pHCKaMHu.

Ha3zoBuTe MeTOIBI KAYECTBEHHOTO aHAIN3a IPOEKTHBIX PHCKOB.

HazoBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

[Tonsite 06 ycroiuuBocTH mpoekTa. Kak onmpenenuts ToOUKy 0e3yObITOYHOCTH MPOEKTa,
KaK BIIMSET €€ MOJ0KEHHUs Ha PUCK U YCTOHUMBOCTD MpOeKTa?

B 4wem cocTouT aHanM3 YyBCTBHTEIBHOCTH TPOEKTA, KaK OIMPEeNseTCs] dIaCTUIHOCTh
nokasareneil 3()(h)eKTUBHOCTH MPOEKTA.

B uem cocTtouT aHanu3 clieHapueB MPOEKTa Kak METo aHanu3a puckoB. Kakue Bbl 3Haere
BEPOSITHOCTHBIE MEPbI PUCKOB.
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[losicauTe cymuocth MeTona MonTe-Kapio (MeTo UMUTAMOHHOTO MOJIEIUPOBAHMS) U
€r0 MCIOIB30BAHUS ISl aHAJIN3a IPOSKTHBIX PUCKOB.

Kak o11eHUTh pHCK MPOEKTa C MOMOILBIO NOCTPOEHUS JIepPEBa PEIICHUH IPOEKTa.

Mertonpl yyeTta pucKa, HCHOJIb3YIONINEe KOPPEKIUIO CTaBKH TUCKOHTUPOBAaHUS (IOOABKY
«IIpEMHUU 3a PHUCK» K CTaBKe JUCKOHTHpOBaHMs). Ha3zoBuTe oOCHOBHBIE (DAKTOpHI,
BIIMAIONINE HA PUCK TPOCKTA U BETUUUHY «IIPEMHHU 33 PUCK.

B yem coctouT mMeTos oreHKH KanuTaiabHBIX akTUBOB (CAPM) n Kak MCHONIB3YyeTCS 3TOT
METOJI JIIsl OIICHKH pUCKa MpoekTa. Kakoe cooTHOIEHHEe MEXy JOXOAHOCTHIO U PUCKOM
IPOEKTAa.

Ha3zoBuTte ocHOBHBIE BHIBI MH(IISAIUN U OCHOBHBIE MapaMeTpbl HHPISAIUH (MHACKC LIEH U
temn WHQIAIMKM, Oa3uWCHBIH W 1enHoW wuHAeke IieH) Kak Biauser wHOIAIMA Ha
NPOIICHTHBIE CTAaBKU IO KpeAuTaM W Jemnos3utam, Kak onpeaensioTcss HOMUHaIbHAs U
peasibHast IPOLICHTHbIE CTaBKHU.

Kakue Brl 3HaeTe METONBI YueTa HHAISIIUAN TPU IPOCKTUPOBAHHH.

Ha3oBure OCHOBHbIE HCTOYHUKM (PUHAHCHpOBaHUS MpoekTa. OxapakTepusynTe
COOCTBEHHBIC, BHEIITHHUE U TIPUBJICUCHHBIC NICTOYHUKH (DUHAHCHUPOBAHUSI.

[Tonsatne o0 nAM3MHre Kak MCTOYHHMKE (GUHaHCUpoBaHMs. IloHATHE O BEHUYPHOM
(UHAHCUPOBAHUU IIPOEKTOB.

BromxeTHOe prHAHCHpPOBAaHUE TPOEKTOB.

HazoBuTre OCHOBHBIE  OpraHU3aIMOHHBIC CTPYKTYPbl  yIPaBICHHUS  IPOCKTAMHU.
Opranu3anus yhnpaBleHHMs IPOEKTaMH B paMKax (YHKIUOHAIbHOM CTPYKTYpBHI.
JloCTOMHCTBA M HEJOCTATKH TaKoW ()OPMBI YIIPABICHUS.

Opranuzanus ynpasiaeHHs IPOEKTaMU 110 PUHLNITY HE3aBUCHMbIX KoMaHJI. JlocTtonHcTBa
¥ HEJIOCTAaTKH TaKoH ()OPMBI YIIpaBICHUSI.

[TonsiTHe 06 opraHu3auy MPOEKTHOTO THIIA.

Marpuunbsle  OpraHW3allMOHHBIE  CTPYKTYpbl  ympaBieHus mpoekrtamu. Crialsre,
cOaaHCUPOBAaHHBIE W CUJIbHBIE MaTpU4HbIE CTPYKTYpbl. JIOCTOMHCTBA M HEIOCTATKU
MaTpPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIIPABICHUH MMPOCKTAMH.

KakoBbl OCHOBHBIE MPHUHLUIBI (POPMUPOBAHMS KOMAaHIbl MPOEKTA, MPUMEPHBIA COCTaB
KOMaH/IbI TPOEKTA, OCHOBHBIE TPEOOBAHHSI K MEHEIDKEPY MPOEKTA.

Kak mpousBOmUTCS ACKOMITO3MIMS IMpOeKTa (CTPYKTypHOe pasduenue pador, WBS)?
HazoBure ocHoBHble mpuHIUNB nexommosuiun npoekta (WBS). Kak ceszaner WBS u
pa3paboTKa OpraHU3aIlMOHHON CTPYKTYphI ipoekTa (OBS).

Uro Takoe cereBOil TpauK MPOEKTa, KaKOBO ero HasHaueHue? (OCHOBHBIC NpaBMIIa
IOCTPOEHUS CETEBBIX IPa(hpUKOB, OCHOBHBIE TUIIBI CBA3EH MEXy ONepalusMu.

[Tonsitne o merone kputmueckoro mytu (CPM). Pacuer kputnyeckoro mytu. [Ipsimoit u
0oOpaTHBIN aHAJIM3 M OIpeJesieHue BPEMEHH BBIMOJIHEHHS MPOEKTa B LIEJIOM U PE3EpPBOB
BPEMEHH oIepanuii. 3Ha4UMOCTh KPUTHUYECKOTO ITyTH U PE3EPBOB BPEMEHH OIlE€paluil s
IUTAHUPOBAHUA U YIIPABJICHUS.

JlomomHUTETbHBIE BO3MOKHOCTH TTOCTPOCHHUSI CETEBBIX TpapHUKOB (3alEpKKA BPEMEHHU
MEXy omnepanusMu (Jard), TUOBl CBA3€M MEXAy OINepalusMU: OT KOHIAa K Hayaly
(¢unMII-CTApT), OT Hayaja K Hadaly (CTapT-cTapT), OT KOHLA K KOHIY ((pUHHII-(DUHUII)
OT Hayajia K KOHIy (CTapT-(puHUILI)).

KanennapHoe 1uiaHupoBaHue OIOMKETa H PECYPCOB MPOEKTA C MCITOIB30BAHUEM CETEBBIX
METOJIOB.

B uem cocrouT ympaBiieHHE W pPETYIUpOBaHHE B (a3axX peaNn3aldd U 3aBEPIICHHS
npoekTa (ympaBlieHHE TpeIMETHOH 00JacThi0 MPOEKTa, YIpPABICHHE BpPEMEHEM
BBHIMTOJTHEHHUST pabOT. ympaBieHHWE OIKETOM H pecypcaMu MpPOEKTa, YIpaBICHUE
KaueCTBOM. yIpaBlieHuEe WH(OPMALMOHHBIMA MOTOKAaMH MPOEKTA, YIPABICHUE KOMaHI0M
IIPOEKTa, yIpaBJIeHHE OCTaBKaMU M KOHTPAKTaMH).
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[TonsiTHE O METO/IE OCBOCHHOTO 00BbEMa MPH YIpaBIEHUH MPOEKTOM B (paze peanau3aiuy.
OCHOBHBIE TIOKa3aTeNN, KOTOPHIE PACCUUTHIBAIOTCSI STUM METO/IOM.

Uro mpexacramiseTr coboi 0a3oBbIM IUIaH-TpaduK KyMYJIATHBHBIX 3arpar IpoekTa (S-
KpuBas)?

Kakne Bbl 3Haere MeTompl OINEPAaTHBHON OICHKHM (MOHUTOPHUHTA) BpPEMEHH U
CTOMMOCTHBIX ITOKa3aresiel padoT B mpolecce peann3anny npoexra’?

Kak ompenensirorcst 6a30BbIe MOKA3aTeNId METO/Ia OCBOCHHOTO 00BbeMa: TUIAHOBBIH 00beM
(PV, BCWS), dbakruueckuii oobem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?

Kak ocymecrtsisieTcss aHaan3 TEKYIIErO COCTOSHHS IPOEKTa METOIOM OCBOSHHOTO
o0bema? B yem cMmbic mokasareneit "oTkionenue no pacnucanuo” (SV), u "oTkioHeHHEe
o 3arparam” (CV).

Kak ocymecTtBisiercss aHamu3 TEKYIIETO COCTOSHHUS IPOEKTa METOIOM OCBOEHHOTO
obveMa? B ueM cmbIch moka3zarenei "uHaekc BeimoaHeHus pacnucanusa’ (SPI) u "unaekc
BoInosiHeHus Oromxera” (CPI)?

Kak ocymiecTBisieTcsi mporuo3 OrOKeTa MPOeKTa METOJAOM OCBOeHHOro odbema? Kak
paccuuTarh NMPOTHO3HYIO cromMocTh mpoekra (EAC) u OTKIOHEHHE OT OIOMKCTHOMN
croumocTH mpoekrta npu ero 3asepmeaun (VAC).

Oxapakrepu3yiiTe OCHOBHBIC CpEJICTBAa AaBTOMAaTHU3allMM CETEBOTO IUIAHUPOBAHHUA U
yIpaBieHUs Tpoekramu B mpomecce peanusanuu. (Microsoft  Project 2002,
npousomutenb Microsoft Corp., CIHA; Open Plan, mpousBoxutens Welcom Corp.
CIIA; SureTrak, PrimaVera Project Planner(P3), mpousBomutenr PrimaVera Systems
Inc., CHIA; Spider Project npoussomurens Spider Technologies Group, Poccus).

6. YueOHO-MeTonuYecKkOe U HHPOPMALMOHHOE 00ecneyeHne JUCIUNINHBI

6.1. Cnucoxk HCTOYHHKOB M JIUTEPATYpPhI

1. Koncrutynust Poccuiickoit @enepanuu: [IpUHATa BCEHAPOIHBIM T'OJIOCOBaAaHHEM
12.12.1993] :

2. (c yueToM MONpPaBOK, BHeCEHHBIX 3akoHamu P® o mompaskax k Koncrutynuu PO ot
23.05.2018, 03.08.2018) // Koncynsrantllmtoc. Bepcus [Ipod [DnexkrponHslii pecypce]. -
OnektpoH.naH. — [M., 2018]. - Pexxum nocryna: http://www.consultant.ru/

3. I'paxnanckuii xogekc Poccuiickoit ®enepanmu. Yacts 1. (pex. ot 03.08.2018) //
Koncynerantllmoc. Bepcusllpod [DnexTponHblil pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pexxum nmoctyna: http://www.consultant.ru/.

4. I'paxxnanckuil koznekc Poccuiickoit ®enepaunu. Yacts 2 (pen. or 23.05.2018) //
Koncynerantllntoc. Bepcusllpod [DnexrtponHsiii pecypc]. — DnekTpoH. maH. — [M.,
2018]. - Pesxxum moctyna : http://www.consultant.ru/.

5. I'paxxnmanckuit xkogekc Poccmiickorn Depepanun. Yacte 4 (pen. ot 01.07.2018) //
Koncynerantllmoc. Bepcusllpod [DnextponHslii pecypc]. — DnekTpoH. maH. — [M.,
2018]. - Pexxum nmoctyma : http://www.consultant.ru/.

6. TpynoBoii komekc Poccuiickoit ®eneparu ot 30.12.2001 Ne 197-®3 : (pex. ot
22.10.2018) // Koncynprantllmtoc. Bepcusllpod [DnexkrponHBIM pecypc]. — DIeKTpoH.
naH. — [M., 2018]. - Pexxum nocrymna : http://www.consultant.ru/.

7. JlomomHUTETHHBIE HCTOYHUKA

8. denepanpHblil 3ak0H OT 25.02.1999 N 39-®3 "OO MHBECTUIIMOHHON NIEATEIHHOCTH B
Poccuiickoit @enepaiuu, ocymiecTBiasieMoil B (opMe KanuTalbHBIX BIOXKEHUMN'"(peln. oT
28.12.2017) // Koncynerantllmtoc. Bepcusllpod [Dnekrponnsiit pecype]. — DIeKTpoH.
naH. — [M., 2018]. - Pexxum mocryma : http://www.consultant.ru/.

9. ®enepanpubiii 3akoH oT 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX WHBECTHUIUSIX B
Poccuiickoit ®@enepammu": (pea. ot 06.12.2017) // Koucymsrantllmoc. BepcuslIpod
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[DnekTpoHHBIM pecypc|. — OnektpoH. naH. — [M., 2018]. - Pexum nocrtyna
http://www.consultant.ru/.

10. Metonuueckrue pekoMeHJAIMKU MO OlleHKe (PPEKTUBHOCTH MHBECTHUIIMOHHBIX
NPOEKTOB W UX OTOOpYy i (uHAaHCHpOBaHUS. YTBEPKACHBI MUHAKOHOMUKU P,
Munduaom PO, I'occtpoem PO 21 urons 1999r. Ne BK 477. Odunmansroe uznanue. M.:
H3n-Bo «Dxonomukay, 2000. —421c.

OcHoBHas JuTeparypa

1. Aumomnos I''J]. YupaBieHue MpoeKTaMu opraHu3anuu: yaueoOHuk. — Mocksa: TH®DPA-
M, 2021. — 244 c. [OnekrponHsli pecypc]. Pexum pmocryma  URL:
https://znanium.com/catalog/product/1003622

2. [lonos FO.A. VYupapinenue mpoektamu: yue06. mocodoue / FO.W. Ilonos,
0O.B. flkoBenko. — MockBa: UTHOPA-M, 2021. — 208 c. [OnektpoHHbIii pecypc]. Pexxum
mocryma URL: https://znanium.com/catalog/product/983557

3. Ynpasnenue npoexmamu. yueOnuk / mom pen. H.M. ®umumonoroir, H.B.
Moprynosoii, H.B. Ponnonosoit. — Mocka: UH®OPA-M, 2019. — 349 c. [OnekTpoHHBbII
pecypc]. Pexxum mocryna URL: https://znanium.com/catalog/product/997138

4. Tuxomuposa O.I. YupaBieHue MNpPOEKTaMU: MPAKTUKyM: ydeOd. mocobue. Mockaa:
NH®PA-M, 2021. [DneKTpoHHBIH pecypc]. Pexum JIOCTyIa URL:
https://znanium.com/catalog/product/1021494

5. Hurenanse, 1. JI. Ynpasnenue npoekramu: yueOnuk / J1.JI. Lurenanze. — Mocksa:
NH®PA-M, 2022. — 361 c¢. — (Beicimiee oOpazoBanue: bakanaBpuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekcr: osnekrponnsni. - URL:
https://znanium.com/catalog/product/1817091

JlonosHUTeIbHAS JTUTEpPaTypa

1. Tun HBR VYmpaBneHue mpoekTamu: MPaKTUYECKOE PYKOBOJACTBO / TeEp. C aHMI. -
Mocksa : AnprimHa [Tabmumep, 2020. - 188 c. - (Cepust «'mx HBRy). - ISBN 978-5-9614-
3966-3. - Tekcr: anexkrponnsiit. - URL: https://znanium.com/catalog/product/1841887

2. Kepynep, I' Ctparerndyeckoe yrpaBieHHE B KOMIAHUU. MoJelb 3pesoro ynpasieHUs
npoektamu: Yuebnoe nocobue / Kepunep I, - 2-e uzn., (31.) - Mocksa: MUCHU-MI'CY,
2018. - 321 c. [OnekrponHslii  pecypc].  Pexwmm  moctyma  URL:
https://znanium.com/catalog/product/972008

3. Xenoman, K. Yupasnenue npoekramu. beictpsriii ctapt / Xennman K., - 2-e uzn., (311.) -
Mockea: MUCHU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecype]. Pexum mocryma URL:
https://znanium.com/catalog/product/972052

4. Ilagnos A.H. DpdexTuBHOE yNpaBieHHE MNPOSKTAaMU Ha OCHOBe cTaHaapra PMI
PMBOKR 6th Edition [nexrponnsiii pecypc] / A.H. I1aBnos. - M.: Jlaboparopus 3HaHHIA,
2019. - 273 c. - [OnekrtponHblii pecypc]. Pexum  gocryma  URL:
https://znanium.com/catalog/product/1018695

5. Coonamms A.FO. YnpapineHUe NPOEKTaMHU B KOMIIAHUHU: METOJOJIOTHUS, TEXHOJIOTUH,
npakThka: y4eOHuK. - MockBa: MoOCKOBCKUI (pMHAHCOBO-TIPOMBIIIJIEHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Akagemus 6usHeca). [DnekTpoHHbIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379

6. Apxunoea H.HU., Kyovuuxun B.A. Ilomopyesa .M. ITpoekTHbIE pelIcHHUs B KaJpPOBOM
MeHemkmenTe. Yuel. [locobue mst ctynentoB 6akanaspuara. M.: PITY,2016. 201 c.

7. Jluu, JI. BoBpemMs u B paMkax Oromkera: YIpaBleHHE MNPOEKTaMU [0 METONY
kputnaeckoi merw / Jlua JI., - 3-e m3nm. - Mocksa :AnenuHa [latm., 2016. - 354 c.
[D5eKTpOHHBIM pecypc]. Pexum JIOCTyTIa URL:
https://znanium.com/catalog/product/912559
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6.2. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTn «HTepHETY,
He00X0AUMBIii VI 0CBOCHHS M CIMILJIMHBI (CeMUHAapa)
1.
«CTraHIapThl 1 Ka4ecTBO» — WWW.StQ.ru/stg
1. «Poccumiickas Accommarus YmpasieHuss npoektamu "COBHET". Odunuanbabrit
caiT. PexxuMm gocryma: Www. sovnet.ru
2. Caiit MOCKOBCKOTO OTAeNeHUus: AMEPUKAHCKOTO MHCTUTYTa YIPABICHHUS MPOEKTaMU
PMI.
3. OdwunmanbHbIi cailT. Pexxum qoctyma: WWW.pmi.ru
4. ®dupma pazpaboTuuk nporpammel Project Expert.
5. Pexwum mocryma . Www.expert-systems.com
6. ®upma pazpaborunk nporpammsl "AnsT MHBECT".
7
8
9

Pesxxum nocryna :www.alt-invest
Caiit xomnanuu [IIMCO®T - nporpammsl 110 yIpaBiIeHUIO IPOEKTAMHU.
Pesxxum noctyna www.pmsoft.ru
10. ®upma "JIaHUT" - TPOTPaMMBI 110 YIPABICHUIO POCKTAMHU.
11. Pexxum nocryna Www.ProjectManagement.ru
12. ®dupma Spider Technologies Group, pa3pabotuuk mporpammsr Spider.
13. Pexxum nocrymna Www.spiderproject
14. Kypnan «VYmpaBieHue mnpoekTamu». ApXuB HOMEpoB. Pexum  gocrymna:
https://[pmmagazine.ru/o-zhurnale/#/page-archive

7. MarepuajibHO-TEXHHYECKOe o0ecrnedeHne JUCIUNINHBI

Jns oOecrieyeHuss AMCHUUIIIMHBI HCIONB3YETCS MaTepualbHO-TEXHHUYEcKas 0asa
00pa3oBaTEIBLHOTO YUPEXKACHUS: Yy4eOHBbIC ayIUTOPUM, OCHAIIEHHBIC KOMITBIOTEPOM H
MIPOEKTOPOM ISl IEMOHCTPAIMH YI€OHBIX MaTepHAaIIOB.

CocTtaB mporpaMMHOro 06ecIeueHus:

[Tpu npoBenenuu 3ausaTHil 6e3 cnenuanbHoro 110
1. Windows

2. Microsoft Office

8. OGecneueHue 00pa3oBaTEILHOIO NMPOIECCA IUISI JIUI C OTPAHUYEHHBIMHU
BO3MOKHOCTSIMU 3/10POBbsI © HHBAJIN/IOB

B Xo4€ pfaarsanu AJUCHUINIIMHBI HCIIOJIB3YIOTCA CIACAYIONIUME JOIMOJIHUTCIIBHBIC
METONIbI OOYYEHUS, TEKYIIEro KOHTPOJS YCIEBAEMOCTH M TMPOMEKYTOUYHOW arTecTalluu
06y11a}01111/1xc;1 B 3aBUCUMOCTHU OT UX HHAWBHUAYAJIbHBIX 0COOEHHOCTEN:

[Tpumep 1. JUTS CHIENBIX U CIIA00BUIAIINX

- JeKIUu OQOPMIIIOTCS B BHJAE IEKTPOHHOTO JOKYMEHTa, JOCTYMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIEeUATM3UPOBAHHBIM ITPOTPAMMHBIM 00€CIICUCHUEM;

- TMHCbMEHHBbIE 3aJaHUsl BBINOJHAIOTCS HA KOMIIBIOTEPE CO CHEHUATU3UPOBAHHBIM
MIPOTPaMMHBIM 00€CIIEYCHUEM, HJTH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHIUBUIYATbHOE paBHOMEPHOE ocBelieHne He menee 300 mrokc;

- JUTsl BBITIOJTHEHHS 3aJaHUs TPU HEOOXOAMMOCTH TMPEIOCTABISETCS YBEIMYUBAIOIIEE
YCTPOMCTBO; BO3MOKHO TaKK€ UCTIOIh30BaHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOUCTB;

- MUChbMEHHBIE 3a7aHusT OPOPMIISIOTCS YBETUYECHHBIM MIPU(TOM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOU (popMe MIIM BBIMOJHAIOTCS B TUCbMEHHOH (hopme
Ha KOMITbIOTEpE.
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[Mpumep 2. 114 DIYXUX U CIA0OCITBIIAIINX:

- JeKuuu O(QOpPMIIIOTCS B BHUJAE JJIEKTPOHHOTO JOKyMEHTa, JHOO MpenoCTaBiseTcs
3BYKOYCHJIMBAIOIIAs anaparypa MHIANBHyaJIbHOTO MTOJIb30BaHU;

- MUCHbMEHHBIE 3aJJaHUs BBITIOIHSIOTCS HAa KOMITBIOTEPE B MUCbMEHHOU (hopMe;

- 9K3aMeH M 3a4€T MPOBOAATCA B NHUCbMEHHOW (OpME Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHne B (hopMe TeCTUPOBAHMUS.
[Tpumep 3. 115 ML ¢ HAPYIIEHUSMH OIIOPHO-/ABUTaTEILHOTO alapara:

- JEeKIMH O(QOPMIISIIOTCS B BHJE JIEKTPOHHOTO JOKYMEHTA, JAOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CHELHATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIIeUeHUEM;

- IIMCBbMEHHBIE 3aJaHUS BBIOJHAIOTCA HA KOMIBIOTEPE CO CHEIHAIN3HPOBAHHBIM
IPOTrpaMMHBIM 00ECIIEUEHUEM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOU (pOopMe MIIM BBITOJHSIOTCS B TUCBMEHHOH (hopme
Ha KOMIIBIOTEDE.

[Ipy HEOOXOIMMMOCTH TPENyCMaTPUBACTCS YBEIUYCHHUE BPEMEHH IS TOATOTOBKH
OTBETA.

[Iponienypa  mpoBeaeHHsT TMPOMEXKYTOUHOW — aTTecTanuu s OOyJaromuxcs
YCTaHABJIMBACTCS € YYETOM MX HWHAMBUAYAJIBHBIX IMCUXOPHU3UUECKUX OCOOCHHOCTEM.
[TpomexxyTouHast arTecTalusl MOXKET IPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

IIpn IIPOBEICHUU IIPOLEYPbI OLICHUBAHUS pE3yNBTAaTOB o0y4eHus
NPEAyCMaTPUBACTCS HCIIONB30BAHUE TEXHUYECKUX CpPEACTB, HEOOXOIMMBIX B CBSI3H C
UHIUBUIYAJIIbHBIMA ~ OCOOEHHOCTSIMM  OOydaromuxcsi. OTH  CpelIcTBa  MOTryT  OBITh
IPEIOCTABIICHbl YHUBEPCUTETOM, WJIM MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE
CpEICTBa.

[IpoBenenue mnpouenypbl OLEHMBAHMSI pPE3YJAbTaTOB OOydyeHUs [OIYCKaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaercst 10CTyn K HWH(OPMAlMOHHBIM U OuONIMOrpaduyeckuM pecypcam B
cetn VHTepHeT JUIs Kakaoro odyuaromierocss B (opmax, aJanTHPOBAHHBIX K OrpaHUYEHUSIM
UX 3/10pOBbs U BOCHIPUATHUS UH(OPMAIUH:
3ameuanue 1. JUISL CJIETIBIX U CITa0OBUIAIIUX:

- B [1Ie4aTHON (popMe yBeIMUYEHHBIM HMIPU(TOM;
- B (hOpMe IIEKTPOHHOTO IOKYMEHTA;
- B (popme aynuodaiina.
3ameuanue 2. JUIS TITyXUX U cIa0O0CIbIIIaNUX:
- B meuaTHo opwme;
- B (hOopMe IEKTPOHHOTO IOKYMEHTA.
3ameuanue 3. JUIsl 00y4aroluxcs ¢ HapylIeHUSIMU OMOPHO-/IBUraTeIbHOTO anmnapara:
- B IeyatHoi (opme;
- B (hopMe 2IIeKTPOHHOTO IOKYMEHTA;
- B hopme ayauodaiiia.

YueOHBIC aymUTOpPUHM JJIi BCEX BHUJOB KOHTAKTHOW W CaMOCTOATEIbHOW pPabOoTHI,
HayyHass OWOIMOTeKa W UWHBIE TOMENEHUs Ui OOy4YeHHs OCHAIEHBI CIEeHUAIbHBIM
000pynoBaHWEM U YI€OHBIMHA MECTaMH C TEXHUYECKUMU CPEJICTBAMU OOYICHHUS:
3ameuanue 4. JUISL CJICTIBIX U CITa0O0BUIAIIUX:

- YCTPOMCTBOM JUIsl CKaHUpOBaHUs U uTeHus ¢ kamepoir SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitns EmBraille ViewPlus;
3ameuanue 5. JUIS TIIYXUX U CJIa0O0CIIbIIAIINX

- aBTOMATHU3UPOBAHHBIM pPAa0OYMM MECTOM Ui JIIOAEH C HapylUIeHHeM cliyXa u
¢71a00CIIBIIIAIINX

- aKyCTMYECKHMI YCHWINTENb U KOJIOHKH;



3ameuanue 6. JUTsE 00YYaIOILIUXCS ¢ HApYIIEHUSIMHU OMTOPHO-ABUIaTeIbHOTO anmnapara:
- IEpEIBUKHBIMU, PETYIHPYEMBIMH dproHomuueckumu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOM CO CHEMAIbHBIM IPOrPAMMHBIM 00€CIIEUEHUEM.

9. Metoanuyeckne MaTepuaJibl
9.1. [li1aHbl ceMMHAPCKUX 3aHATHI

Komrneke npakTuyecKux 3aHSATHI BBIMOJIHAETCS B paMKaxX AUCLHUILTUHBI « YIIpaBICHHUE
IPOEKTaMH B MEXIYHAPOAHON NEATENbHOCTU» M TpenHa3Ha4yeH JUIs OOydaroImuxcs o
00pa3zoBaTeIbHON MpOrpaMMe MarucTparypbl IO HampaBieHWto moarotoBku 38.04.02
MeHeKMEHT, HAIIPABIICHHOCTh  — «YIIPABJIICHUE IIPOECKTaAMU».

Ha  npaktuueckux  3aHATHAX ~ oOecmeuuBaeTcs  3(QexTUBHOE  YCBOEHHE
O0YJalOIMMHCS TEOPETUYECKOTO Marepuana, OBJAaJeHHE WMH HaBBIKAMH HPAKTUYECKOTO
WCIIOJIb30BaHUS MOMYYCHHBIX 3HAHWH B KOHKPETHBIX CUTYaI[USX YHPABICHUS MPOEKTaMU U
porpaMMamu.

OCHOBHOH  1ENMbIO MPOBENEHHUS TMPAKTUYECKUX 3aHSATUN  SBISIETCS  OBIAJICHHE
00Y4JarOIMMUCS HaBBIKAMH MPAKTUYECKOTO MCIOJIB30BaHHS TEOPETUUYECKUX OCHOB MPOEKTHOTO
yrpaBieHus. TeMbl NPaKTUYECKUX 3aHATUI OTPaKalOT MOCIEIOBATEIbHOCT U3Yy4YCHUS
JICITUTUTMHEI B COOTBETCTBUU C PabOYel mporpaMMoi W BBIOpPAaHBI MCXOMS M3 MX 3HAYUMOCTU
Ui U3ydeHus Kypca. Ha nmpakTudeckux 3aHSITUSIX OTpabaThIBarOTCs Haubolee BayKHBIC aCTIEKThI
JWCIUIUTMHBI, a TaKKe THUIOBBIC 3aJa4d W CUTyaluu (KEHChI), KOTOpbhie (HOpMHUPYIOT
HEOOXOMMbIE YMEHHS M HABBIKU B PaMKax Mpo(ecCHOHATBHOM MOJATOTOBKH.

[IpakTU4yecKnx 3aHATHS TPEIOJIaraloT IMPAKTHUECKOE PpeIIeHHWEe 3ahad 10 MEeTolaM
OLIEHKH (P PEKTUBHOCTH MPOEKTOB U 10 METOAAM YIIPABJICHUS PUCKaMH MTPOESKTOB.

[Ipu MOArOTOBKE K 3aHITHIO OOYYAFOIIMIACS JTOJDKEH O3HAKOMHTHCS C TUIAHOM 3aHSTHS,
MOBTOPUTH TEOPETUYECKUN MaTepual MO JaHHOM TeMe Ha OCHOBAaHMM KOHCIIEKTOB JIEKITU,
PEKOMEH/IyeMbIX HCTOYHHKOB M JIUTEPATyphbl, BKIIOYAs DIIEKTPOHHBIE 00pa3oBaTeIbHBIC
peCypeBl.

[IpakTudeckue 3aHATHS B paMKax JHUCHHWIDIMHBI «YTIPaBICHHE TMPOCKTaMH B
MEXKIYHAPOIHOM JEeITebHOCTHY U OYHO-3a04HON (OopMbI 00yUYeHHUsI pacCuuTaHbl Ha 24 yaca
ayJIMTOPHBIX 3AHSTHU.

IIpakTuyeckoe 3anaTue Ne 1. [IpoekTupoBanue kak ¢gopmMa MeKIyHAPOTHOTO
COTPYIHHMYECTBA

[lenb: W3ydeHHME OCHOBHBIX MOHSTUA W OMNPEAEIICHHN MNPOEKTHOIO MEHEKMEHTA,
UCCIIeJIOBaHHE OCOOEHHOCTEH MPOEKTOB B KaJpOBOM MEHEIKMEHTE, a TaKXKe CHCTeMHOMN
OpTraHU3aIU TPOEKTOB.

dopma mpoBeeHNS: cOOeceI0BaHUE, TUCKYCCHSI 110 TOKIaaaM

Bonpocwi 0na 06¢cyacoenus.

2. VYKaXWTe OTIIMYHE TPAIUIIMOHHOTO ONPEIEeIICHHS MPOCKTA OT ONPEACTICHHUS, TPUHATOTO B

JUCLHUIUIMHE «YTIpaBJIE€HUE TPOEKTaMI» U COBPEMEHHOTO TOHUMAaHUS MTPOEKTa.

KakoBBI OCHOBHBIE XapaKTEPUCTUKH MIPOEKTA U 3aBUCIMOCTH MEXITYy HUMU?

Kak Bbl nonnmaete pasy «YnpaieHrne MIPOSKTaMH - 3TO YIPABICHUE U3MEHEHUSIMU»?

5. VkaxuTe OCHOBHBIX YYaCTHUKOB MPOEKTa W MX QYyHKIMH. KakoBbI OCHOBHBIE (DYHKIIUU
MEHEeDKEpa MPOEKTa U KOMaH bl IPOCKTA.

6. Mogenu )KHU3HEHHOTO IUKJIa TIPOeKTa (MporpaMm, mopTdes)

7. OpraHu3alMOHHBIE CTPYKTYPbI YIPABICHUS IPOEKTaMU.

Hw



10.

11.

12.

13.

Opranu3anus ynpaBiIeHHS NPOCKTaMH B paMKaX (YHKIHOHAJIBHOH CTPYKTYpBHI.
JloCTOMHCTBA U HEJOCTATKH TakoW (hOPMBI YIIPABICHUS.

Opranuzanust ynpasJieHUs MPOCKTaMHU 10 MPHUHIMIY HE3aBUCHMBIX KomaHn. [lonstue
00 opraHu3anuu TPOEKTHOro Tuma. JlOCTOMHCTBA W HEMAOCTAaTKU Takoh (opmbl
yIIpaBIICHHUSL.

Marpuunbsle  OpraHu3allMOHHBIC CTPYKTYpBl ympaeieHus npoektamu. Crnalbie,
cOanaHCUPOBaHHBIE M CWIBHBIC MaTpUYHBIC CTPYKTYphL. JlOCTOMHCTBa W HEIOCTATKH
MaTPUYHBIX OPraHU3aLUOHHBIX CTPYKTYp IIPU YIIPABICHUH IPOECKTAMH.

[Mpuntune! hopMUpOBaHUST KOMaHBI MpoekTa. [IpuMepHbIil cocTaB KOMaH/IbI MPOEKTA.
OcHoBHbIE TpeOOBaHUS K MEHEIDKEPY MPOCSKTA.

[To kakuM mnpu3HaKaM MOKHO KiaccuuuupoBars MpoekTsl? [IpuBeauTe HpUMEpHI
IMPOCKTOB U3 PA3JIMYHBIX I'PYIIIL.

VYKaxXuTe OCHOBHBIE OCOOCHHOCTHM U (ha3bl >KM3HEHHOIO MUKIA MEXIYHAPOJHOTO
IPOEKTA.

IIpakTuyeckoe 3ausiTue Ne 2. OcodeHHOCTH (P)OPMHUPOBAHMS U Pean3alui COBMECTHBIX
npoekToB B Ou3Hece. Kpurepum u MeToabl 3KOHOMHYECKOH IPPeKTUBHOCTH
MEKTYHAPOIHBIX POEKTOB

EC.H_BI OCBOCHHUC CTYACHTAMU OCHOBHBIX NMHCTPYMCHTOB, HCO6XOI[I/IMI)IX JJI1 SKOHOMHUYCCKOI'O
000CHOBAHHUS CONUAJIBbHO-9KOHOMHWYCCKUX IIPOCKTOB U IIpOrpaMM, OUCHKH UX
Bq)q)eKTI/IBHOCTI/I, OCBOCHHUC TCXHOJIOI'MH COCTABJICHHUA ACHCKHBIX ITOTOKOB IIPOCKTA.

Dopma NpPOBEACHUS: 6J'II/II_I'OHpOC, PCUICHUC Keﬁc-saz[aq, KOHTPOJIbHasA pa60Ta

Bonpocuw 01 0bcyorcoenus

[IpencraBbTe TUNOBOM (QUHAHCOBBIM mNpoduns mnpoekta. B uyem coctouT ycnoBue
(uHAHCOBOH peann3yeMOCTH MpoeKTa?

[Touemy HeoOXonMMO y4YUTHIBaTh (AKTOp BpeMEHM MNpu aHaiau3e 3(PGEeKTUBHOCTH?
[ToHATHE O LIEHHOCTH JEHEr BO BPEMEHU M HEOOXOIUMOCTh ydyeTa LIEHHOCTHU JIEHET BO
BpEMEHHU NpH aHaln3e 3P(HEKTUBHOCTU MPOEKTOB.

KakoBbl OCHOBHBIE (DAaKTOPBI, BIUSIOLIME Ha LIEHHOCTh JAeHer Bo BpemeHu? IlonsTue
HapallleHusl KanuTajla M €ero 3KOHOMHYecKkuil cmbicia. Kak ompenenuts Oymyuryro
CTOMMOCTb JIEHEXHOTO IIOTOKA U aHHYNUTETA.

Uucteiii quckoHTHpoBaHHbIN noxon npoekta (NPV), ero omnpenenenue, Gopmynsl ais
pacueTra, JKOHOMUYECKHNA CMBICII, JOCTOMHCTBA M HEIOCTaTKH. XapakTep 3aBUCUMOCTH
NPV oT cTaBKM THCKOHTUPOBAHHUS.

WNunexc pentabenpHocTH mpoekta (Pl), ero ompenenenue, (opmynsl st pacuera,
SKOHOMHYECKHM CMBICII, TOCTOUHCTBA U HETOCTATKH.

Buytpennsst Hopma npudsutu npoekta (IRR), onpenenenue 3Toro kputepusi, ypaBHeHUE
JUIS €T0 pacyeTa, SJKOHOMUYECKUH CMBICH, IOCTOMHCTBA U HEJTOCTATKH.

IIpakTuyeckoe 3ansitue Ne 3. Meroabl AETAJBHOIO M CETEBOI0 INPOEKTHPOBAHMS.
Mertoab! ynpasieHnus B (pazax peajiM3allii M 3aBepLICHUs NPoeKkTa. MeTox 0CBOEHHOI0
odbema

[{enb: O3HAKOMIIEHHE C METOAAMM JEKOMIIO3U3HH U IE€TAIBHOIO IUIAHUPOBAHUS IIPOEKTOB.
BripaboTka npakTHYeCKUX HaBBIKOB IPH MOCTPOCHUH UEPAPXUUYECKON CTPYKTYphI paboT U
CEeTEBbIX I'paMKOB IO MPOEKTaM B 00JIACTH MEXTyHAPOIHOTO MEHE/PKMEHTA.

MonuTopuHr craryca mpoekra. OCBO€HHE METOa OCBOCHHOTO OObeMa Ui yNpaBICHUS
BpeMEHEM M OIO[KETOM IPOEKTa, MTOTOBBIM KOHTPOJIb 3HAHWUN CTYAEHTOB IO METOIY



OCBOEHHOTO 00bE€Ma M €ro HCIOJb30BAaHUM IPH YIPABICHUU BPEMEHEM M OIOIKETOM
IIPOEKTA.

Dopma IpOBEJICHUS O1IpoC, CO6CCC,Z[OB3HI/IC, KeﬁC'SaﬂaHH

Bonpocuw 015 0b6cyorcoenus

1. Kak cBszanbl WBS u pa3paboTka opranu3aiiioHHO#M cTpyKTypbI ipoekra (OBS).

2. Yto Takoe cereBoil rpaduk MPOEKTa, KAKOBO ero HazHadeHue? OCHOBHbBIE MpaBuiia
MOCTPOCHUS CETEBBIX IPA(UKOB, OCHOBHBIC THUIIBI CBS3€H MEXKIy OIepaIusMu.

3. [Ilonsarue o metoae kputuueckoro mytu (CPM). Pacuer kputnueckoro myTu. [Ipsamoit
¥ 00paTHBIN aHAIM3 U ONpE/ICICHNE BPEMEHHU BBITIOJHEHHUS MPOEKTA B IIEJIOM M PE3EPBOB
BPEMEHU ONEepaIuid.

4. 3HAYMMOCTh KPUTUIECKOTO ITYyTH M PE3EPBOB BPEMEHH OIEpaIlfii ISl INITAHUPOBAHUS U
yrpasieHus. Uto npeacrasiseT codoi 6a30BbIl MTaH-TpadUuK KyMYISTUBHBIX 3aTpaT
npoekra (S-kpuBasi)?

5. Kakue Bbl 3HaeTe MeTObI ONIEpaTUBHOM OIICHKH (MOHUTOPHHTA) BpEMEHU U
CTOMMOCTHBIX TIOKa3aTeseil paboT B mMpoIecce peaanu3aiuu npoexra?

6. Kaxk onpenenstorcs 6a30Bbie OKa3aTeIy METO/Ia OCBOCHHOTO 00beMa: TIaHOBBIM
oowem (PV, BCWS), pakruueckunii oowem (EV, BCWP), ocoennsiii 00bem (AC,
ACWP)?

7. Kak ocymecTBisieTcst aHaInu3 TEKYIIer0 COCTOSHUS IIPOEKTa METOIOM OCBOEHHOTO
obweMa? B ueM cMmbIc nokazareneii "oTkioHeHue 1Mo pacrnucanuio” (SV), u "oTKIOHEHHE
o 3arparam” (CV). B uem cMbic moka3zaresieii "uHaeKe BbinonHeHus pacnucanus’ (SPI)
1 "uHgekc BeinoaHeHus oromkera" (CPI)?

8. Kak ocymiectBisiercst mporao3 OrojpkeTa MpoeKTa METOAOM OCBOeHHOro oowema? Kak
paccuuTarh MPOTrHO3HYIO cTouMocTh mpoekra (EAC) u oTkiioHeHHe OT OroKeTHOU
CTOMMOCTH TipoekTa rpu ero 3aBepuieauu (VAC).

HpaKTI/I‘IeCKOC 3ansaTHe Ne 4, YHpaB.ne}me KOMMYHHUKAIIUSIMHU IIPOCKTA

IleJb ceMHHapa: O3HAKOMJUICHHE C MeTOJAMM IUIAHMPOBAHMA M IOCTPOCHHA
KOMMYHHUKALHI B POeKTe.

®dopma mipoBeseHH: Ompoc, cobecenoBanue, kehc «llocTpoeHune amarpamMMbl OalaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUID)
Bormpocsr st o6cykaeHus

1. Omnpenenenue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. IlnanupoBaHWEe KOMMYHUKAIIHA.

3. Pacnpoctpanenne uHGOpMAIH B IPOEKTE.

4. VYupapieHue 0’KUJaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

IIpakTHyeckoe 3ansaTHe N2 5. YipaBjieHHe NPOEKTHHIMH PHCKAMH

Llenmb: OcBOGHHE METOJOB Ka4eCTBEHHOTO M KOJIMUSCTBEHHOTO aHajM3a MPOSKTHBIX PHCKOB,
MCTOAOB CHMKCHUA W YIIPABJICHUA PUCKAMH, OLCHKHW YYBCTBHUTCIIBHOCTH IIPOCKTA IIPpU
pa3paboTke OM3HEC-TUIaHa.

dopma mpoBesieHUS:  OJHMI-OMPOC, PEHICHHUE MPAKTUYECKUX 3a7ad [0  OIMpPEICTICHUI0
NPOCKTHBIX PUCKOB, TECTUPOBAHUE.
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SoukrwnE

o N

Packpolite OHATHS HEOIIPENEIEHHOCTH U PUCKA.

Jaiite KnaccupuKalmio IPOSKTHBIX PUCKOB.

OCHOBHBIE METO/IBI YIIPABICHHS PUCKAMHU.

Meto/bl KaueCTBEHHOIO aHaIN3a POEKTHBIX PUCKOB.

MeTo/bl KOJTMYECTBEHHOTO aHAIM3a IIPOEKTHBIX PUCKOB.

Kak onpeznenuts ToUKy 6€3yObITOUHOCTH IIPOEKTA, KAK BIUACT €€ MOJIOKEHUS HA PUCK
U YCTOMUYUBOCTb NPOEKTA?

B 1yeMm cocrouT aHanM3 4yBCTBUTEIIBHOCTH IPOEKTA?

Kak onpenensercs 31acTHYHOCTD MoKa3areneit 3pdekrnBHOCTH IpoeKTa?

Merozpsl ydera pucka, UCIOJIb3YIOLINE KOPPEKLINIO CTABKU TUCKOHTUPOBAHUS

9.2. MeToan4yeckne peKOMEHIAIUH 10 MOAT0TOBKE MUCbMEHHBIX padoT

[TucebmenHbIe pabOTHI y4€OHBIM TUIAHOM WJIU MPOrPaMMOM HE TTPETYCMOTPEHBI.

9.3. Unble MaTepuaJIbl



IIpunoxenne 1
AHHOTAIUA JUCIUIIJINHbI

Lenp nucuuruivHbel siBiserca (GopMupoBaHHe y OOYyYarOIIMXCsSl 3HAHHUM, YMEHMH U
HABBIKOB pPa3pa0OTKH, BHEAPEHUS M HSKOHOMHYECKOTO OOOCHOBAaHMS MPOEKTOB Ha 0a3ze
COBPEMEHHBIX METO/IOB U TEXHOJIOTUH COIMAIbHO-3KOHOMHUYECKOTO TPOEKTUPOBAHMUS.

3ajauu AUCIUTUIMHBL:

— H3YYUTb OCHOBHBIE TIOHATHSA B 00JIaCTH TEOPUU YIIPABIICHUS TPOCKTAMU;

— copmupoBaTh KOMIIETEHIIMH, HABBIKM W yMEHUS MO pa3paboTKe U BHEAPEHUIO
IIPOEKTOB Ha Pa3HbIX YPOBHAX YIPABIICHUS;

— OBJAJAETh OCHOBAMM 3HAHUU IO YIPABIECHUIO KOMaHIAON MPOEKTA;

— Hay4YHUTh pellaTh MPaKTUYEeCKUE YIPaBIIEHYECKUE 3a/laud B OONACTH YIpaBlICHUS
MIPOCKTAaMU B MEXKIYHAPOTHON JEATEIHHOCTH C HUCIOJIb30BAHMEM MPOCKTHBIX METOIOB H
TEXHOJIOTHM.

B pesynbrare ocBOeHUS AUCHUIIIMHBI 00YYArOIIUICS JOTKEH:

3namy:

— OCHOBBI YIPABIICHUS IPOEKTAMM;

— TEOPHIO U MPAKTUKY MPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB

— MEXIYHapOJHBIM OMBIT O MPUBJICUECHNUIO MHBECTULIUN JUISl pealin3aliii IPOEKTOB

— MEXIYHapoAHble CTaHJApThl KOHTPOJs KauecTBa U CPOKOB pealu3aluu
MHBECTUI[MOHHOTO MTPOEKTa

Ymemns:

— YIpaBJIATh NPOEKTAMHU C yYETOM COBPEMEHHBIX KOHLIETIIINI MEHEI)KMEHTA;

— TPOEKTHPOBaTh OW3HEC-TIPOIIECCHI HAa OCHOBE TMEPEJOBBIX  YIPABICHYECKHUX
MPaKTUK;

— COBEpIIEHCTBOBATh PabOTy KOJUIEKTHBA U YIpaBICHHE OpraHu3alueld B IEJIoM,
WCIIOJNb3Ys JIMYHbIE JTUIEPCKUE KauecTBa

— TPUMEHSTh MEXIYHAPOHBIN OMBIT MO MPUBJICUECHUIO HHBECTUIIUN JIJIST peau3aiiu
MIPOEKTOB;

— KOHTPOJIMPOBATh KAY€CTBO U CPOKH pean3alii HHBECTULIMOHHOTO MPOEKTa

Braoemy:

— TEXHOJIOTHSIMHU TIPUBJICUEHUS MHBECTHUIUHN JJIS peaTn3aluy MPOEKTOB

— TEXHOJIOTHEH KOHTPOJsi KaueCcTBa M CPOKOB pealu3allud WHBECTHIIMOHHOTO
MIPOEKTA;

— COBPEMEHHBIMH MOJICIISIMH JIUJIEPCTBA M MHCTPYMEHTAMU TaliM-MEHEKMEHTA;

— 2] PeKTUBHBIMI KOMMYHUKATUBHBIMU MPAKTHKAMU W TEXHOJOTHUSIMH OEPEHKITHBOTO
MIPOU3BOJICTBA,

— KJIMEHTOLIEHTPUPOBAHHBIM MOAXOI0M;

— METOJaMH MOCTPOCHUS COATaHCUPOBAHHOMN CHCTEMBI MTOKa3aTeNeH.

s mpoBeneHUs Y4eOHBIX 3aHATUN MO JTUCIUIUIMHE HCIONB3YIOTCS pa3IndHbIe
00pa3oBarebHbIC TEXHOJIOTHH:

TpaJUIIMOHHBIC (JIEKIIMU, CEMHUHAPBI, KOHTPOJIBHBIE BOIPOCHI);

aKTUBHBIC (JOKJIA/IBI M BBICTYIUICHHS, KOHTPOJIbHBIE 33/IaHUs, TECTUPOBAHUE).

[Ipn mpoBeneHnn y4deOHBIX 3aHSATHI OOECHEUMBACTCS DPA3BUTHE Yy OOyUaAIOIIMXCS
HaBBIKOB KOMAaHIHOW pPabOThI, MEKJIMYHOCTHONH KOMMYHHUKAIIUH, TPUHITHS pEIICHUH,
TUAEPCKUX KadecTB (BKIOYAS MPH HEOOXOJMMOCTU MPOBEACHHE WHTEPAKTUBHBIX JICKIIHA,
TPYNIIOBBIX JIUCKYCCUH, POJIEBBIX WIP, TPEHHUHIOB, AHAIW3 CUTyallMd W HWMHTAI[MOHHBIX
MOJIeNIeH, TIPeToiaBaHue UCIHUILTUH B ()OpME KYpCOB, COCTABICHHBIX HA OCHOBE PE3yJIbTaToB



HAyYyHBIX MCCIENOBaHMN, B TOM 4YHCIE C YYETOM pPETrHOHAIBHBIX OCOOCHHOCTEH
npodeCCHOHAFHON JIeATENIbHOCTU BBIITYCKHUKOB M TOTpeOHOCTe paboromareneit (m.34.
[Tpukas Ne 245).

Jlnst opraHu3anMy y4eOHOTO Tpolecca MOXKET OBITh HCIOJIb30BAHO JIEKTPOHHOE
oOydeHue u (MIM) TUCTAaHIIMOHHBIE 00pa30BaTeIIbHBIC TEXHOJIOTHH.



